AGENDA

BOG Policy & Governance Committee
Meeting Date:
Location:
Chair:
Vice-Chair:
Members:

July 27, 2018
Oregon State Bar, Tigard, Oregon
Chris Costantino
Per Ramfjord
Guy Greco, Kerry Sharp, Julia Rice, Traci Rossi, Colin Andries, John Grant.

Charge: Develops and monitors the governing rules and policies relating to the structure and
organization of the bar; ensures that all bar programs and services are in compliance with
organizational mandates and are achieving desired outcomes. Identifies and brings emerging
issues to the BOG for discussion and action.

1. ONLD Program Review. The Committee will review alternative
ONLD structures, missions and goals, and consider whether to
make changes.

Exhibit

Action

2. Review of Bulletin and Editorial Policies. The Committee will
review the Bulletin and Editorial Policies and consider whether to
make changes or whether to submit to the Board for approval.

Exhibit

Action

3. Approve minutes of June 22, 2018 meeting.

Exhibit

Action

2018 POLICY & GOVERNANCE WORK PLAN
Updated July 27, 2018

2018 AREAS OF
FOCUS

Strategic and
Focused Governance

Program Reviews

TO DO TASKS

IN PROCESS (P&G)
1. Identify information needed for decision
2. Review information; provide input
3. Decide whether/what to recommend to
BOG

IN PROCESS (BOG)
1. Identify information needed for decision
2. Review information; provide input
3. Decide action or refer back to committee.

TASKS
DONE

Adopt 2018 BOG Areas
of Focus
Adopt 2018 P&G Work
Plan
Update OSB Bylaw
Article I
Adopt Program Review
Policy

Adopted
2/23/18
Adopted
2/22/18
Adopted
2/23/18
Adopted
6/22/18

Finish New Lawyer
Mentoring Program
Review

Program
changes
adopted
2/23/18

Finish ONLD Program
Review
Review Section Fund
Balances and Decide
Action, if Any
Consider adding new
lawyer ex-officio
member to section
executive committees
Review Bulletin
Operation and Editorial
Policies
2018 Policy & Governance Work Plan

July—Make decision about ONLD structure,
mission and goals.
• September—Make remaining decisions
about ONLD program changes.
• May—Joint meeting w B&F Committee to
review section fund balances and section
assessment.
• July—Discuss and make decision.

•

September—Submit ONLD Bylaw
changes to BOG for approval.

July—Review editorial policies and decide
whether to make any changes or submit to
the BOG for approval.

•

September—Submit editorial policies to
BOG for approval.

•

•

OSB Bylaws
11.2.2 and
Page 1

•

Follow up on Futures
Task Force
Recommendations

Review # of Sections and
Possible Alternative
Models and Decide
Action, if Any (Nov?)

September—Discuss different models for
editorial boards/committees and make
recommendation to BOG

Review FTF Report to
Determine Whether to
Add Any Tasks to P&G
Work Plan
Adopt Innovation Award
Create and provide
guidance to committee
reviewing FTF
recommendation to
allow fee-sharing
Create and provide
guidance to committee
reviewing alternative
pathways to becoming a
lawyer
Consider whether to
expand LRS and MM
Program
Embrace Data-Driven
Decision Making
• Adopt data-driven
decision making policy
• Adopt KPIs
• Adopt Open-Data
Policy

2018 Policy & Governance Work Plan

•

September—Submit proposal to BOG for
editorial board/committee

11.2.3
amended

Items
added
1/6/18
Adopted
2/23/18
Fee Sharing
Comm
established
2/23/18

September—Joint mtg w B&F Committee to
review information

Alternative
Pathways
Comm
established
2/23/18
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OREGON STATE BAR
Policy & Governance Committee Agenda
Meeting Date:
From:
Re:

July 27, 2018
Helen M. Hierschbiel, CEO
Oregon New Lawyers Division

Action Recommended
Consider changes to Oregon New Lawyers Division (ONLD).

Overview of ONLD Program Review
The Policy & Governance Committee began its review of the ONLD in June 2017, with an
overview of its mission, goals, structure, and activities, and some areas for possible discussion. Attached
is the June 2017 memo to the Committee.
Thereafter, the President asked that a survey of the Oregon new lawyer membership be done in
preparation for the November 2017 retreat. The ONLD Executive Committee was asked for feedback in
developing questions for the survey, and the survey was conducted in the fall of 2017. The results of the
survey were presented and discussed at the Board’s retreat in November. The summary results and raw
data are also attached.
Rather than move forward with its program review at that point, the Board decided to provide
the ONLD with an opportunity to consider the survey results and to develop recommendations
regarding a number of issues discussed during the Board’s retreat. On April 20, 2018, the ONLD
presented its recommendations to a joint meeting of the Policy & Governance Committee and the
Budget & Finance Committee. The ONLD memo is attached.
A second joint meeting of the Policy & Governance Committee and the Budget & Finance
Committee was held in May, during which time the ONLD budget was discussed in detail. And in June
2018, the Policy & Governance Committee had an in-depth discussion about what it believes the
purposes of the ONLD should be.
Staff was asked to present for discussion at the July 2018 meeting of the Policy & Governance
Committee, alternate options for a revised ONLD mission and goals. They are attached hereto and
discussed in detail below.
This memo also presents decision points for the Committee to consider that relate to its
decision around the mission and goals. At the end of this memo is a list of the remaining decision points
in order to conclude the ONLD program review. These can be taken up at the September Committee
meeting.
This memo and attachments were provided to the ONLD on Thursday July 19, 2018, one week
prior to its scheduled meeting on Thursday, July 26.
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ONLD Program Review Decisions

There are two primary distinctions between a division and a section: the purpose and the
funding. 1
Pursuant to Section Bylaws, the purpose of sections is to:
provide bar members who share interests in particular substantive
areas of law an opportunity to develop and improve skills and provide a
forum for communication and action in matters of common interest.
In practice, sections are focused largely on providing CLE seminar and networking opportunities for their
members and occasionally on engaging in law improvement activities through the legislature. 2
By contrast, the ONLD purpose is much broader. It includes CLE and networking for new lawyers,
but also allows for broader programming that gives new lawyers opportunities to engage in pro bono
and public service. The current purposes of the ONLD are set forth in the ONLD Bylaw 1.2:
The purposes of the Division shall be to encourage new lawyers to
participate in the activities of the bar, to conduct programs of value to
new lawyers and law students, to promote public awareness of and
access to the legal system, and to promote professionalism among new
lawyers in Oregon.
In addition to the above, the ONLD Executive Committee adopted the following mission and goals
statement in 2011:
The mission of the Oregon New Lawyers Division is to assist new lawyers
with the transition to practicing law in Oregon, either from law school or
from a practice in another jurisdiction; conduct programs of value to
new lawyers and law students; promote public awareness and access to
justice; and promote professionalism among new lawyers.
The Oregon New Lawyers Division goals are to:
• Provide opportunities for career development and skill enhancement
• Provide opportunities for community service and public outreach
• Provide opportunities for leadership
• Promote professionalism within the legal profession
• Provide opportunities to realize work/life balance
• Promote opportunities for involvement with the Oregon State Bar
• Promote relationships between lawyers of various ages and experience levels
1

A third distinction is that ONLD membership is automatic, whereas section membership is chosen. That
difference, however, has implications for both the purpose and the funding, which will be discussed elsewhere.
2
Some sections are much more active in legislative advocacy than others.
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• Promote diversity within the legal profession
• Provide continuing legal education opportunities targeted toward the needs of
new lawyers
• Provide opportunities for law students transitioning from law school into the
practice of law
• Promote opportunities where the division is uniquely positioned to provide
services to new lawyers.
With respect to funding, 50% of the administrative costs for sections historically has been
subsidized with general bar membership fees. The remaining costs for sections is charged to the section
members who choose to join.
By contrast, the ONLD is paid for by general membership fees revenue, and membership in the
ONLD is automatic. The new lawyer survey shows that the majority of ONLD members who participate
in its programs would not pay for membership if there was a fee to join. While this could be interpreted
to mean that ONLD participants don’t value the programs, it could also reflect the financial pressures
that new lawyers feel as they enter the practice of law. In any event, if a fee were charged, there is no
doubt that membership and the level of programming would decrease.
A third structure not previously discussed would be an OSB Standing Committee. OSB Bylaw
14.3 sets forth the general purpose of committees:
Committees are established so that members can study issues within
the committee’s charge and make recommendations to the Board.
Before January 1 of each year the Board will forward a committee
charge to the chair of each committee. This charge outlines the
committee’s ongoing general activities as well as specific issues to be
considered for the year. The Board will consult with the previous
committee members before adopting the committee charge.
Committees may also recommend issues to the Board to be included in
the charge at any time.
The Board appoints committee members through its regular appointment process. Pursuant to
OSB Bylaw 14.5, committees have no budget, but they can make recommendations to the Board for the
expenditure of funds already budgeted in a particular program area.
Several years ago, the Washington State Bar Association eliminated its Young Lawyer Division
and replaced it with a Young Lawyers Committee. Information about the WSBA Young Lawyers
Committee is attached.

OPTIONS
1.

Maintain the ONLD current structure as a division, and continue to fully fund its
operations with general membership fees. Consider changes to the ONLD mission
and goals.
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2.

Maintain the ONLD structure as a division, but require some level of payment by
some category of new lawyers. Consider changes to the ONLD mission and goals.

3.

Change the ONLD into a section, and subsidize its activities in the same manner
as other sections.

4.

Change the ONLD into a committee, providing staff support but no program
budget.

ONLD Mission and Goals
Assuming the decision is to maintain the ONLD structure as a division, the Board must
determine what the ONLD mission and goals should be. The ONLD has recommended that the mission
and goals be incorporated into the bylaws and that they be amended as set forth in the attached.
The Policy & Governance Committee asked staff to develop alternate ONLD mission and goals.
They are also attached. Option B is essentially an edit of the ONLD proposal. Option A is a more
extensive re-write of the mission and goals. Both attempt to retain the substance of the ONLD
recommendations, but are intended to address issues voiced by the Policy & Governance Committee
and the BOG, including: recognition of the services most valued by ONLD members as expressed in the
survey (primarily CLE and networking); duplication of programs, activities, services provided by the bar
as a whole, and; recognition of the unique talents of and issues facing ONLD members.
The policy question at play in all of these proposals is whether the BOG wants the ONLD to
engage in more than just CLE and networking activities, and, if so, what the goal(s) of those activities
should be. Option A Bylaw 1.3(c) and Option B Bylaw 1.3(d) continue the ONLD’s past practice of
developing programs, activities and services without the Board’s direct oversight or approval, while
attempting to identify some parameters for such activities.

OPTIONS
1.

Recommend that the BOG approve amending the ONLD bylaws in the manner
proposed by the ONLD.

2.

Recommend that the BOG approve amending the ONLD bylaws in the manner
proposed by Option A.

3.

Recommend that the BOG approve amending the ONLD bylaws in the manner
proposed by Option B.

4.

Recommend that the BOG approve amending the ONLD bylaws in a manner not
presented.

5.

Do nothing.

Policy and Governance Committee Agenda
July 27, 2018

Page 5

ONLD Programming and Committee Structure
The ONLD Executive Committee is the governing body for the ONLD and is empowered to
establish as many committees as it deems necessary to develop and execute programming in line with
its purpose. It currently has six subcommittees: Continuing Legal Education; Law Related Education; Law
School Outreach; Member Services; Practical Skills and Pro Bono. As outlined in its April 2018 memo, the
ONLD has recommended merging several of its committees and creating a new lawyer and
technology/innovation subcommittee. At present, the ONLD does not need the Board’s approval to
make the committee changes outlined in its memo.
In order to provide greater Board oversight and guidance to the ONLD, the Policy & Governance
Committee may also want to consider limiting the ONLD Executive Committee power to create
committees as set forth below:
7.1 Standing Committees. With approval of the Board of Governors, Tthe Executive
Committee may establish as many standing committees as it deems necessary and may
set the names, functions, and length of service of those committees. The Chairperson of
the Executive Committee, with the approval of the Executive Committee, shall appoint
the Chairperson and members of the standing committees. The standing committee
chair may establish subcommittees to carry out the standing committee responsibilities.
7.2 Other Committees. In addition to the standing committees as provided above, and
also with approval of the Board of Governors, the Executive Committee may appoint as
many special committees for particular purposes as the Division Executive Committee
deems necessary and may set the name, function, and length of service of those
committees. The Chairperson, with the approval of the Executive Committee, shall
appoint the chairperson and members of all special committees. The special committee
chair may establish subcommittees to carry out the standing committee responsibilities.
Before approving creation of a new committee, the Board could also require that the ONLD
establish general and specific goals for the committee, as well as measures for the success of the
committee’s work. Attached are three committees that could be established that would align with either
Option A or Option B, including proposed goals and outcomes. Staff developed the draft goals and
responsibilities for these committees by reviewing the activities covered by existing committees and
inserting them where they seemed to make the most sense. Some activities have been left out,
however.
First, the Pro Bono Fair has been removed from the Pro Bono Committee responsibilities. Staff
recommends that the OSB Pro Bono Committee take responsibility for the Pro Bono Fair. The ONLD
could continue to participate in the fair through its liaison position on the OSB Pro Bono Committee.
Second, the ONLD Law-Related Education Committee is not specifically included in the proposed
committee structure. The Oregon State Bar had a Law-Related Education Committee that it sunset in
1998 in favor of an increase in the bar’s annual donation to the Classroom Law Project, which has a
statewide strategy for law-related education in elementary, middle school and high schools. The OSB
retained a Public Service Advisory Committee (PSAC), which provides oversight and advice for the bar’s
public information materials. Thus, the ONLD’s work on law-related education is duplicative of the
Classroom Law Project and the OSB PSAC. For this reason, it has been omitted from the proposed
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committee structure. To the extent that the ONLD identifies gaps in such service, it may pursue activities
as contemplated in the ONLD Access to Justice Committee.
Third, most of the work of the Law School Outreach Committee is being covered largely by the
Advisory Committee on Diversity and Inclusion (ACDI) and the D&I Department through its pipeline
programs. To the extent that the ONLD wants to do outreach to law students who intend to become a
member of the Oregon State Bar and practice law in Oregon, it can do that work under the umbrella of
the Membership Committee, which would provide clearer goals for any such outreach.
The proposed goals for a new technology and innovation committee largely duplicates the work
of the PLF Loss Prevention Program. To the extent that the specific tasks outlined for a technology and
innovation committee involve CLE programming, they can be undertaken by the CLE Committee. Thus,
staff does not recommend creating a separate technology and innovation committee.

OPTIONS
1.

Recommend that the BOG approve amending the ONLD bylaws as set forth
above.

2.

Recommend that the BOG approve the creation of the ONLD CLE, Membership,
and Access to Justice Committees.

3.

Do nothing. Continue to allow the ONLD Executive Committee to establish
committees without Board oversight.

ONLD Position on OSB Committees and Sections
The Policy & Governance Committee has discussed several different models for creating a
position for new lawyers on existing sections and committees.
The first would be to create a liaison position for ONLD Leadership (Executive Committee and
Subcommittee members) on all sections and committees. The ONLD expressed opposition to this model.
They were concerned that, because there are so many sections and committees, ONLD leadership would
spend all of their time attending the various meetings, with little time left to do more than that.
A second model would be to create a liaison position for ONLD leadership on select committees
and sections that have particular relevance to new lawyers and the work of the ONLD. For example, the
ONLD currently has a liaison position on the Loan Repayment Assistance Program Committee (LRAP), the
Pro Bono Committee and the Advisory Committee on Diversity and Inclusion (ACDI). In addition to these
committees, the ONLD Executive Committee could be empowered to appoint liaisons to the Solo and
Small Firm Executive Committee, and the following OSB committees: Minimum Continuing Legal
Education (MCLE); Quality of Life; Public Service Advisory, and; Legal Services.
The Board may also want to consider asking the Court to include an ONLD Executive Committee member
as a liaison to the Bench/Bar Commission on Professionalism.
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This second model of creating an ONLD liaison on committees and sections with goals that
overlap with ONLD goals would promote useful and effective partnerships and help to avoid duplication
of efforts. This model also was viewed favorably by the ONLD.
A third model would be to create a designated seat on all sections and committees reserved for
a new lawyer. The seat would not necessarily be for an ONLD Executive Committee member; it would be
for any new lawyer who applied. This third model would not address the issue of duplication of services,
because it does not tie the ONLD Leadership to the sections. Instead, its purpose would be to ensure
that new lawyers are represented in leadership roles on sections.
It’s worth noting that new lawyer representation on section and committees is not a problem at
the Oregon State Bar. New lawyers are well represented on OSB Sections and Committees, making up
22% of Section Executive Committee members and 29% of OSB Committee members. These ratios are
roughly equal to the ratio that ONLD membership bears to the OSB membership as a whole (25%).

OPTIONS
1.
2.
3.
4.
5.

Create a liaison position for ONLD leadership on all sections and committees.
Create a liaison position for ONLD leadership on select committees and sections that
have particular relevance to new lawyers and the work of the ONLD.
Create a designated seat on all sections and committees reserved for a new lawyer.
Ask the Court to include an ONLD Executive Committee member as a liaison to the
Bench/Bar Commission on Professionalism.
Do nothing.

Additional ONLD Program Review Decisions
Membership in the ONLD
Every lawyer who has practiced six years or less in Oregon, or is 36 years old or younger
(whichever is later) is automatically a member of the ONLD. An outstanding issue for discussion is
whether ONLD membership criteria should be changed. The ONLD has recommended that the criteria
remain the same. A final decision should be made about whether to adopt the ONLD recommendation
or to change the criteria.

ONLD Leadership Appointments
The Diversity Action Plan requires the Board to review the ONLD bylaws to ensure that the
election process for ONLD leadership is transparent and supports equity and inclusion. DAP Membership
Action 3.2.2. The ONLD has made suggestions for bylaw amendments intended to address this item. A
final decision should be made about whether to approve the recommendations or make adjustments.
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Program Expenses
The Budget & Finance Committee has undertaken a line item review of the program expenses
for the ONLD. A final proposed budget must be submitted to the Budget & Finance Committee that
aligns with the other decisions made by the Policy & Governance Committee regarding the structure,
mission and goals of the ONLD.
Attachments:

2017.06.23 Memo to Policy & Governance Committee
2017.11.17 Memo to BOG with Survey Results
2018.04.20 ONLD Memo to Policy & Governance Committee
Washington State Bar Young Lawyers Committee
ONLD Proposed Mission and Functions
Option A for ONLD Mission & Goals (clean and redline versions)
Option B for ONLD Mission & Goals (clean and redline versions)
ONLD Continuing Legal Education Committee
ONLD Membership Committee
ONLD Access to Justice Committee

OREGON STATE BAR
Policy & Governance Committee Agenda
Meeting Date:
From:
Re:

June 23, 2017
Dani Edwards, Director of Member Services
Initial Review of Oregon New Lawyers Division

Action Recommended
Identify areas for further review of the Oregon New Lawyers Division.

Background
The bar will conduct a survey of new lawyers in the fall to determine how well their needs are
being served, with results available in advance of the annual board retreat. The Policy & Governance
Committee will identify areas of interest and issues to be explored in the survey. As background, staff
are providing comprehensive information on the current state of OSB programs and services directed
toward new lawyers. Below is an initial review of the Oregon New Lawyers Division with information
about ONLD Programs and potential areas for further review by the committee.

ONLD Overview
The ONLD was created in 1991, and became fully-funded by the OSB in 1994. It was initially
created to meet the needs of new lawyers and encourage their participation in bar governance. At that
time it was difficult for new lawyers to become members of bar groups because the number of potential
volunteers greatly outnumbered the available volunteer positions. ONLD members are now fairly well
represented on OSB Sections and Committees, with 22% of Section Executive Committee members
being ONLD members, and 29% of OSB Committee members being ONLD members. Approximately 25%
of OSB members are members of the ONLD; membership is automatic for all OSB members who have
practiced in Oregon for six or fewer years or are under the age of 37.
The ONLD’s goals are to:
•
•
•
•
•
•
•
•
•
•
•

Provide opportunities for career development and skill enhancement
Provide opportunities for community service and public outreach
Provide opportunities for leadership
Promote professionalism within the legal profession
Provide opportunities to realize work/life balance
Promote opportunities for involvement with the Oregon State Bar
Promote relationships between lawyers of various ages and experience levels
Promote diversity within the legal profession
Provide continuing legal education opportunities targeted toward the needs of new lawyers
Provide opportunities for law students transitioning from law school in the practice of law
Promote opportunities where the division is uniquely positioned to provide services to new
lawyers
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Activities and Programs of the ONLD are developed and executed by the ONLD Executive
Committee and its six subcommittees. The executive committee is made up of eleven members – one
member from each of the seven OSB Regions and four at-large members. It is governed by a chair, chairelect, secretary, and treasurer, all of whom are elected by the ONLD membership at the annual meeting.
The six subcommittees and their work are:
Continuing Legal Education
The CLE Subcommittee has two co-chairs and an additional three to five members, generally.
This Subcommittee organizes low cost CLE seminars geared specifically toward new lawyers. Annual
projects include the monthly Portland Brown Bag Lunch Series, special programs on various hot topics,
and the economical Super Saturday Program, recently moved from the fall to early summer to better
coordinate with the PLF Learning the Ropes Seminar.
The Brown Bag series holds 12 to 18 hour-long seminars annually with approximately 15
attendees at each. There is no expense to these programs and revenue averages $100 per program. The
special programs have included topics on litigation, family law, and legal writing. Attendance at these
programs averages close to 30 attendees. In most cases the programs break even with attendees
covering the entire expense for their attendance.
The most recent Super Saturday (held on June 3) new attorneys the opportunity to receive five
MCLE credits by attending one-hour seminars selected from the 15 sessions provided in three topic
tracks. In the last 10 years attendance has slowly declined, once at an average of 90 participants,
attendance is now averages 55. The program remains a break even event.
Law Related Education
This subcommittee has three members, and offers new lawyers the opportunity to help
members of the public learn about the legal system. Projects include the longstanding high school essay
contest, with an average of 60 participants from 20 different schools, and a recently-added middle
school Law Day art contest with only one entry the first year and 18 entries the second year. Expenses
for these projects include the award money ($1,400 for six winners) and printing and mailing costs
(average of $1,200 per year). However, in 2017 the ONLD discontinued printing and mailing contest
information and plans to focus on use of social media and direct contact with schools throughout the
state.
Law School Outreach
The Chair, four attorney members and three law student representatives of this subcommittee
focus on meeting the needs of law students and recent graduates as they make the transition from
student to lawyer. Projects include law school career presentations as well as social events and
educational programming at each law school, each spring and fall. This subcommittee partners with the
University career services or student life associations to present these events.
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Member Services and Satisfaction
With a goal of bringing new lawyers from around the state together and providing a network for
professional and social interaction, this subcommittee, with a Chair and 10 members, sponsors monthly
after-work socials in Portland and quarterly socials in other areas around the state. These socials range
from 15 to 30 attendees. Many socials are co-hosted with one or more section, specialty bar, or county
bar association. On average, each co-hosted social costs $120 and ONLD-only socials cost $240.
For several years the subcommittee sponsored a rafting trip in Maupin but based on liability
concerns the ONLD transitioned to hosting a more upscale social event called the Sunset Cruise. This 2-3
hour event welcomes on average 95 judges, lawyers, and law students to a summer networking cruise
on the Willamette River. Attendees pay a partially-subsidized rate, and the 2016 event ran a net expense
of $2,800.
A reception for new bar members and their families is hosted by this subcommittee after each
swearing-in ceremony with an annual cost of $800. Finally, the Subcommittee works to create familyfriendly social and networking opportunities, such as the 2016 family hike and picnic with 5 ONLD
members and their families.
Practical Skills
The Practical Skills chair and the six other members of the subcommittee organize opportunities
for new lawyers to gain practical skills while providing legal services to people in need. The Law College
Program and the Practical Skills through Public Service Program are the major activities for this group.
The Law College Program provides in-depth training on particular areas of law, such as litigation,
immigration, or legal writing. The PSPS connects brand new lawyers with public service organizations for
long-term, committed volunteer opportunities designed to provide the new lawyer with needed skills
and the public service organization with support. Since its creation in 2011, over 100 new lawyers have
been matched with the 20 participating organizations. In recent years the number of new lawyer
applicants has decreased, possibly a result of the change in job market.
Pro Bono
This subcommittee has four active members. It identifies pro bono needs not being addressed
by other organizations and suggests ONLD programs and proposals to enhance delivery of legal services
to the indigent. The subcommittee is the driving force behind the Pro Bono Challenge and the Pro Bono
Celebration held each October. That event features the Pro Bono Challenge Awards, a Pro Bono Fair,
and three, free pro bono-related CLEs. This past year, the Pro Bono Subcommittee hosted a Wills for
Heroes event for first responders and, in conjunction with the Practical Skills Subcommittee, hosted a
Special Immigrant Juveniles Status (SIJS) CLE, attended by 35 attorneys, providing them with four hours
of CLE credit, and the skills to represent under-served juvenile immigrants.

Recent ONLD Focus
The ONLD strives to support the new breed of solo practitioner in a variety of ways. It created
the “Practice Drive” which provides templates for various types of letters, pleadings, etc. for new
lawyers across the state to review and alter to fit their needs. The documents provided on the “Practice
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Drive” include client engagement and disengagement letters, office manuals, examples of client
communication letters, opening-a-law-office check-lists, adoption forms, bankruptcy forms,
guardianship checklist and forms, and so much more. The “Practice Drive” contains 629 files and
provides a thorough library for any new practitioner.
The ONLD recently turned its attention to two timely topics: 1) The creation of a Summit
focusing on the Future of Rural Practice, in conjunction with the Washington State Bar’s New Lawyer
Division; and 2) A series of CLEs focused on Uncommonly Discussed Veterans’ Issues, working with the
Military and Veterans’ Section and the Oregon Department of Veterans Affairs.
The ONLD is also developing a series of podcasts, with a target audience of law students and
new lawyers. The podcast will showcase a different theme each month—for example the October
podcast will focus on pro bono, to coincide with the ABA’s Celebrate Pro Bono week. Each podcast will
include a topical overview of current legal affairs, a VIP interview in a segment entitled “Remember the
time when . . .” and an overview of upcoming events.

ONLD Revenue and Expenses
Annual expenses for the ONLD total around $200,000. Program revenue, most of which comes
from CLE registration fees, is approximately $5,000. Staff salaries and benefits, equivalent to .8 FTE, is
approximately $70,000, ICA is just under $50,000 and direct program expenses are approximately
$82,000.
General Breakdown of ONLD Expenses
Description

Expense Purpose

Lawyers in Rural Areas Task Force

Events
$3,500

Marketing/Outreach

$7,250

Board Meetings/Annual Meeting

$36,800

Board Conference Attendance

$14,500

Special Events

$18,200

Other

$1,600

Administrative Costs
OSB Staff Travel & Expense
Totals

Administrative

$780
$2,000
$81,850

$2,780
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Potential Areas of Discussion
Below are some areas the BOG may want to consider as the survey and the review of all new
lawyer program progresses.
ONLD Structure
The executive committee and subcommittee structure reflects the organization of the BOG and
its various advisory committees. This was an intentional decision when the ONLD began, and served a
goal of preparing new lawyers for future involvement with OSB committees and other bar groups. As bar
demographics and volunteer participation have shifted over the years, the ONLD committee structure
may be outdated.
The group’s pro bono committee has significant overlap with the OSB Pro Bono Committee, and
the CLE Committee’s goals may need to be realigned with the Board of Governor’s changing goals for
delivery of CLE seminars. Similarly, the ONLD’s Law Related Education subcommittee was created to
mirror the charge of the OSB’s Law Related Education Committee; the OSB committee was sunsetted
some time ago because its activities were duplicative with the Classroom Law Project. Other areas of
potential overlap: The goals and activities of the Law School Outreach subcommittee are similar to
projects of the Board of Bar Examiners, OSB Diversity & Inclusion Department and the Oregon Bench &
Bar Commission on Professionalism. The “Practice Drive” project is similar in nature to programs
sponsored by the PLF and its practice management advisors.
One of the strengths of the ONLD is its ability to be nimble and energetic. Historically the
executive committee has been responsive to changes within the profession, developing programs to
meet the needs of new lawyers in the changing economy. As needs change, the challenge has been in
sunsetting programs no longer at the forefront of members’ needs.
As mentioned above, approximately 25% of OSB members are ONLD members by default. The
total number of active ONLD members in Oregon is 3,280. The total number of ONLD executive
committee and subcommittee members is 53.
CLE Seminars & Networking
Most ONLD events serve two distinct goals: providing networking opportunities for new lawyers
and offering members free and low-cost CLE seminars. The ONLD partners with sections, local bars and
specialty bars for many of its CLE and networking events. It also takes care to make programs available
across the state, including simulcasting CLEs from the Pro Bono Celebration to five satellite locations and
other special programs such as the 2016 Southern Oregon Summer Social, which welcomed summer
clerks to the area.
Further review of how ONLD activities in this area align with current BOG priorities may be
warranted. Past survey results indicate that new lawyers are more interested in networking
opportunities than low-cost CLE (perhaps because the latter is more readily available). Data on the type
of networking activities most valued by new lawyers, as well as feedback on the effectiveness of current
networking efforts, would be helpful in evaluating future efforts.

Policy and Governance Committee Agenda
June 23, 2017
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Executive Committee Expenses
A major expense area for the ONLD is travel and conferences. Many of the in-state travel
expenses are geared toward networking and CLE events outside the Willamette Valley. The ONLD
Executive Committee travels to other cities for its executive committee meetings (generally in
combination with local CLE seminar/networking opportunities).
Out-of-state travel and related expenses primarily benefit the leadership development of
executive committee members. The ONLD sends approximately three representatives to each of the
four annual ABA Young Lawyers Division meetings.

OREGON STATE BAR
Board of Governors Agenda
Meeting Date:
Memo Date:
From:
Re:

November 17, 2017
November 14, 2017
Kay Pulju, Communications & Public Services Director
New lawyer survey results

Action Recommended
Information only.

Background
Survey invitations were emailed to the entire ONLD membership of 4,050 members on
October 19, with a reminder email sent on November 1. A total of 700 members responded, for
a response rate of 17.30%.
The attached document includes summary results, including averages and summaries
for some open-ended response questions. Further analysis, including selected cross-tab results
and comments will be presented at the board retreat.

[enter comm. name]

[enter meeting date]

OSB New Lawyer Programs

• November 2017

NLMP Overview
• Mandatory, established 2011
• Net expense: $150,000 (not inc. ICA)
• Revenue: $20,000 (new lawyer fees)
• Regular feedback through online survey

ONLD Overview
• Created in 1991; fully funded since 1994
• Automatic membership: age 36 and under or
6 or fewer years admission in Oregon
• Approximately 25% of OSB members are also
ONLD members
• OSB committees: 29%
• Section executive committees: 22%

ONLD Budget
Total expense: $200,000
Revenue: $5,000 (CLE registrations)
Description

Expense Purpose
Events

Lawyers in Rural Areas Task Force

$3,500

Marketing/Outreach

$7,250

Board Meetings/Annual Meeting

$36,800

Board Conference Attendance

$14,500

Special Events

$18,200

Other

$1,600

Administrative

Administrative Costs

$780

OSB Staff Travel & Expense

$2,000

Totals

$81,850

$2,780

Other OSB services
• New member discounts (OSB, PLF, LRS, CLE)
• Fastcase/BarBooks
• PLF: PMAs, Learning the Ropes
• Ethics advice

Most Important OSB Services

Less Important OSB Services

Demographic Differences
Female +
• Access to Justice
• Diversity & Inclusion

Rural +
• Fastcase/Barbooks
• Webcasting
Urban +
• Pro bono
• Leadership

Importance of future efforts

You all really do a wonderful
job at providing support and
resources for us. I always feel
like when I need to reach out
for help that someone is
always there for me. I have
heard about what other state
bars do, and honestly OSB
blows them all out of the
water. Thank you.

Most important ONLD programs
Low-cost CLE

PS internships

non-PDX networking

Law school outreach
0
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Not important

60
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Less important ONLD programs
Pro bono chllenge

HS civics support

Monthly socials

ONLD at ABA
0

10
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40
50
60
Important
Not important

70

80

90

100

ONLD Participation
Have you participated?

Yes

No

If yes, would you pay to belong?

Yes

No

ONLD Participation
ONLD Programs

CLE seminars

Monthly socials

Law school programs

Pro bono fair

Super Saturday CLE

PS internships

Future participation -- events
Interested:
• Super Saturday CLE
• Other CLE
• Monthly socials

Not interested:
• PS Internship
• Sunset cruise
• Annual meeting
• Law school programs

Future ONLD
participation
“The biggest problem with
ONLD events is that the only
attendants are other new
lawyers who aren't in a
position to develop business.
These events should be
focused on getting new
attorneys to meet older
attorneys, developing referral
partners, and exchanging
information on practice.”

NLMP Participants
Agreement on Program Changes
Base fee on income
Exempt if firm offers
Eliminate fee
Reporting: cert only
Allow group activities
Make writing optional
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Use of Online Services
60

50

40

30

20

10

0
Avvo

Legal zoom

Rocket Lawyer

Axiom

Legalmatters

Lawyers.com

Other

Use of Online Services
“OSB Lawyer Referral
Service - These others are
a waste of time and
money.”
“None, and I will not.
UNETHICAL.”
“I enjoy answering
questions on Avvo but do
not regard it as a way to
get clients.”

Student Debt
By type of debt

Averages for those with debt

• Undergraduate 49%
• Law School
90%
• Other
n/a

• Undergraduate $32,000
• Law School
$121,000
• Other
$32,000

Questions

1. As a new bar member, how important is it to you for the Oregon State Bar to offer the following types of
programs and services?

2. The OSB Board of Governors will be discussing new ways to support new lawyers in the future. Please
rate how important you think each of these issues are for the board to consider:

3. Below are some of the programs currently offered by the ONLD. For each, please indicate whether you
think the program or goal is Not Important, Slightly Important, Important or Very Important.

4. Have you participated in any programs of the Oregon New Lawyers Division?
Yes

61%

No

39%

a) “No” responses only: Is there something the ONLD could do to make it more likely you would attend
in the future? Common responses: Hold events outside of Portland; not feasible for out-of-state
lawyers; time and scheduling constraints; no, not interested.
b) “Yes responses only: Is there something the ONLD could do that would make you more likely to
attend future events? Common responses: Hold events outside of Portland; time constraints; no, not
interested.
i) Would you be willing to pay a nominal annual fee to belong to the ONLD?
Yes

35%

No

65%

II) Please indicate your participation or interest in the following ONLD programs:

5. Did you participate in the NLMP as a new lawyer?
Yes

64%

No

36%

a) “Yes” response only: In reviewing feedback from past participants, the Board of Governors has
identified two key areas of potential improvement for the NLMP: Increased flexibility in
participation/curriculum and reduction or elimination of the program fee. Please indicate your level
of agreement with the following statements.
(See chart on next page.)

6. Which, if any, of the following have you used to recruit clients?

Other: None or n/a; social media and web; OSB LRS.

7. Please answer the following questions about your use of various online services:

Demographics
Age and Years Admitted: Of the 700 people who took this survey, 607 listed their age. The youngest “new
lawyer” is 23, and the oldest one is 68. The average age of all respondents was 35. More than one fourth of
the total – 203 – are over the age of 35. The majority of those who took the survey – 76% - have been
attorneys for less than seven years in any jurisdiction.
Gender ID: Female (52%), Male (47%), Non-binary (1%)
Debt: Of the 528 respondents who answered the question about undergraduate debt, 260 (49%) reported
outstanding balances. The average amount of undergraduate debt remaining was $32,000.

Of the 561 respondents who answered the question on law school debt, 504 (90%) reported outstanding
balances. The average amount still owed for law school was $121,000.
Only 43 out of the 197 respondents who answered a question about other educational loans reported current
balances. The average debt in this category was $38,300.
For the question on monthly payments, 522 people responded, 363 (70%) of whom listed a monthly payment
amount. The amounts ranged from $20 (due to income-based payments) up to $3,200. The average monthly
payment for education debt, among those who make payments, is $708. The remaining 30% of respondents
have either paid off their loans or are currently using a deferment or forbearance.
Race/Ethnicity: White/Caucasian (91%), Asian or Pacific Islander (7%), Hispanic or Latino (5%), American
Indian or Alaskan Native (2%), Multi/Other (2%), Black or African American (2%).
Employment Status:

OSB Region:
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Q1 As a new bar member, how important is it to you for the Oregon State
Bar to offer the following types of programs and services?
Answered: 700

Skipped: 0

Free legal
research too...
CLE programs
on substanti...
Discounts (on
CLEs, sectio...
Programs that
promote acce...
Live
webcasting o...
Assistance
with student...
Programs to
promote...
One-on-one
help, such a...
CLE programs
on law pract...
Networking
opportunitie...
Opportunities
for public...
Leadership
opportunities
0

1

2

3

NOT
IMPORTANT

4

5

SLIGHTLY
IMPORTANT

6

7

8

9

IMPORTANT

VERY
IMPORTANT

10

TOTAL

WEIGHTED
AVERAGE

Free legal research tools, e.g., Fastcase and
BarBooks

5.59%
39

7.45%
52

17.62%
123

69.34%
484

698

4.38

CLE programs on substantive legal areas

3.15%
22

10.30%
72

37.77%
264

48.78%
341

699

4.19

Discounts (on CLEs, section memberships,
LRS registration, etc.)

7.05%
49

19.71%
137

29.93%
208

43.31%
301

695

3.83

Programs that promote access to justice for
low- and modest-income people

6.63%
46

18.88%
131

35.59%
247

38.90%
270

694

3.81

Live webcasting of CLEs to make
participation easier

8.05%
56

19.54%
136

33.91%
236

38.51%
268

696

3.75
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Assistance with student loan debt

18.01%
125

15.56%
108

20.75%
144

45.68%
317

694

3.61

Programs to promote diversity and inclusion
within the legal profession

12.45%
86

19.83%
137

30.97%
214

36.76%
254

691

3.60

One-on-one help, such as ethics advice and
practice management support

7.78%
54

26.66%
185

34.29%
238

31.27%
217

694

3.55

CLE programs on law practice management,
marketing, etc.

17.72%
123

32.42%
225

32.13%
223

17.72%
123

694

3.00

Networking opportunities and social events

13.79%
96

39.51%
275

31.47%
219

15.23%
106

696

2.95

Opportunities for public service and pro bono
work

16.59%
115

37.81%
262

31.60%
219

14.00%
97

693

2.89

Leadership opportunities

20.95%
145

40.75%
282

28.61%
198

9.68%
67

692

2.65

2 / 27

New Lawyer Survey - 2017

Q2 The OSB Board of Governors will be discussing new ways to support
new lawyers in the future. Please rate how important you think each of
these issues are for the board to consider:
Answered: 697

Skipped: 3

Working with
law schools ...
More support
for...
More support
for new lawy...
More focus on
work/life...
More
networking...
More support
and services...
Helping match
new lawyers...
Helping young
lawyers...
Small grants
for members...
0

1

2

3

NOT
IMPORTANT

4

5

SLIGHTLY
IMPORTANT

6

7

8

9

IMPORTANT

VERY
IMPORTANT

10

TOTAL

WEIGHTED
AVERAGE

Working with law schools to increase practical
skills opportunities for students

4.46%
31

15.40%
107

30.50%
212

49.64%
345

695

3.25

More support for unemployed/underemployed
members

4.19%
29

22.98%
159

38.73%
268

34.10%
236

692

3.03

More support for new lawyers who are sole
practitioners

7.68%
53

26.81%
185

39.28%
271

26.23%
181

690

2.84

More focus on work/life balance

9.76%
68

26.54%
185

37.30%
260

26.40%
184

697

2.80

More networking opportunities tailored to
practice areas, location, etc.

8.95%
62

28.57%
198

41.99%
291

20.49%
142

693

2.74

More support and services for practitioners in
rural areas

8.25%
57

34.88%
241

37.34%
258

19.54%
135

691

2.68

11.58%
80

32.71%
226

36.90%
255

18.81%
130

691

2.63

Helping match new lawyers with senior
lawyers planning to retire soon
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Helping young lawyers incorporate technology
into their practices to increase effectiveness

11.40%
79

34.34%
238

35.21%
244

19.05%
132

693

2.62

Small grants for members developing
innovative law practices

20.29%
141

38.42%
267

23.60%
164

17.70%
123

695

2.39
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Q3 Below are some of the programs currently offered by the ONLD. For
each, please indicate whether you think the program or goal is Not
Important, Slightly Important, Important or Very Important.
Answered: 673

Skipped: 27

Low-cost CLE
seminars
Connecting
unemployed...
Networking
events outsi...
Networking and
outreach to ...
Encouraging
pro bono wor...
Support to
civics progr...
Monthly
social/netwo...
ONLD leaders
participatin...
0

1

2

3

4

5

6

7

8

9

NOT
IMPORTANT

SLIGHTLY
IMPORTANT

IMPORTANT

VERY
IMPORTANT

2.23%
15

11.00%
74

35.96%
242

Connecting unemployed attorneys with public
service internships

5.52%
37

26.27%
176

Networking events outside the Portland metro
area

12.28%
82

Networking and outreach to law students to
build ties with OSB

10

TOTAL

WEIGHTED
AVERAGE

50.82%
342

673

4.22

43.88%
294

24.33%
163

670

3.55

31.14%
208

33.23%
222

23.35%
156

668

3.24

10.58%
71

39.34%
264

38.00%
255

12.07%
81

671

3.02

Encouraging pro bono work through the Pro
Bono Hours Reporting Challenge/Awards
Ceremony

12.18%
82

39.08%
263

36.70%
247

12.04%
81

673

2.97

Support to civics programs for high-school
students

17.56%
118

36.90%
248

32.29%
217

13.24%
89

672

2.87

Monthly social/networking events

12.37%
83

46.65%
313

29.21%
196

11.77%
79

671

2.81

24.70%
165

45.21%
302

23.20%
155

6.89%
46

668

2.42

Low-cost CLE seminars

ONLD leaders participating in American Bar
Association Young Lawyers Division
conferences to learn about successful programs
for young lawyers in other states
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Q4 Have you participated in any programs of the Oregon New Lawyers
Division?
Answered: 677

Skipped: 23

Yes

No

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes

60.71%

411

No

39.29%

266

TOTAL

677
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Q5 Please indicate whether you have ever participated in the following
ONLD events or programs:
Answered: 403

Super Saturday
CLE

Other CLE
seminars, e....

Pro Bono Fair

Annual Meeting

Sunset Cruise

Monthly
social/netwo...
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Public service
internship

Law school
programming...

0%

10%

20%

30%

I have participated

40%

50%

60%

70%

80%

90% 100%

I have not participated but I am interested

I have not participated and I am not interested
I HAVE
PARTICIPATED
Super Saturday CLE

I HAVE NOT PARTICIPATED
BUT I AM INTERESTED

I HAVE NOT PARTICIPATED
AND I AM NOT INTERESTED

TOTAL

19.63%
75

41.10%
157

39.27%
150

382

Other CLE seminars, e.g., brown
bag series

72.36%
288

20.85%
83

6.78%
27

398

Pro Bono Fair

21.32%
81

34.74%
132

43.95%
167

380

7.59%
29

38.74%
148

53.66%
205

382

6.90%
26

32.10%
121

61.01%
230

377

55.08%
217

27.16%
107

17.77%
70

394

10.37%
39

24.73%
93

64.89%
244

376

28.28%
110

27.25%
106

44.47%
173

389

Annual Meeting
Sunset Cruise
Monthly social/networking events
Public service internship
Law school programming (i.e., trivia
night, ONLD panels, etc.)
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Q6 Would you be willing to pay a nominal annual fee to belong to the
ONLD?
Answered: 399

Skipped: 301

Yes

No

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes

34.59%

138

No

65.41%

261

TOTAL

399
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Q7 Is there something the ONLD could do that would make you more
likely to attend future events?
Answered: 115

Skipped: 585
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Q8 You said you have not participated in any ONLD programming or
events. Is there something the ONLD could do to make it more likely you
would attend in the future?
Answered: 145

Skipped: 555
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Q9 Did you participate in the NLMP as a new lawyer?
Answered: 666

Skipped: 34

Yes

No

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes

63.81%

425

No

36.19%

241

TOTAL

666
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Q10 In reviewing feedback from past participants, the Board of Governors
has identified two key areas of potential improvement for the NLMP:
Increased flexibility in participation/curriculum and reduction or elimination
of the program fee. Please indicate your level of agreement with the
following statements.
Answered: 409

Skipped: 291

The $100 fee
for new lawy...
The $100 fee
for new lawy...
NLMP should
exempt new...
The only
reporting...
Some
activities...
The writing
requirement...
All curriculum
activities...
The practical
skills porti...
NLMP should
exempt new...
0

1

2

3

4

5

6

7

8

9

DISAGREE
COMPLETELY

DISAGREE
SOMEWHAT

AGREE
SOMEWHAT

AGREE
COMPLETELY

The $100 fee for new lawyers should be
adjusted based on income

9.68%
39

9.18%
37

26.55%
107

The $100 fee for new lawyers should be
eliminated.

5.65%
23

16.71%
68

NLMP should exempt new lawyers whose
firm/employer offers a comparable
mentoring program.

8.82%
36

The only reporting requirement should be
filing a certificate of completion.
Some activities should be available in a
group setting rather than one-on-one.
The writing requirement portion of the
curriculum should be optional.

10

TOTAL

WEIGHTED
AVERAGE

54.59%
220

403

4.07

23.10%
94

54.55%
222

407

4.04

12.01%
49

27.94%
114

51.23%
209

408

4.01

5.69%
23

17.57%
71

36.39%
147

40.35%
163

404

3.88

7.20%
29

14.89%
60

52.36%
211

25.56%
103

403

3.74

13.24%
54

26.47%
108

30.64%
125

29.66%
121

408

3.37
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All curriculum activities should be optional.

23.46%
95

30.37%
123

24.94%
101

21.23%
86

405

2.90

The practical skills portion of the curriculum
should be optional.

20.94%
85

33.99%
138

26.85%
109

18.23%
74

406

2.87

NLMP should exempt new lawyers who
don’t think they would benefit from the
program.

26.96%
110

27.94%
114

25.98%
106

19.12%
78

408

2.82
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Q11 Which, if any, of the following have you used to recruit clients?
Answered: 171

Skipped: 529

Avvo

Legal Zoom

Axiom

Rocket Lawyer

Legalmatters

Lawyers.com
Other (please
specify)
0%
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ANSWER CHOICES

RESPONSES

Avvo

51.46%

88

Legal Zoom

2.34%

4

Axiom

1.75%

3

Rocket Lawyer

3.51%

6

Legalmatters

0.58%

1

Lawyers.com

10.53%

18

Other (please specify)

54.97%

94

Total Respondents: 171
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Q12 Please answer the following questions about your use of various
online services:
Answered: 588

Skipped: 112
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I use online
legal servic...

I use online
legal servic...

I rely
exclusively ...

At least 50%
of my client...

I contribute
to blogs and...

I participate
in fixed-fee...

0%
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10%

20%

No

30%

40%

50%

60%

70%

80%

90% 100%

Not sure
YES
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NO

NOT SURE

TOTAL
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I use online legal services to advertise my practice at no cost
I use online legal services to advertise my practice and pay a fee
I rely exclusively on online legal services to find clients
At least 50% of my clients are referrals from online legal services
I contribute to blogs and/or Q&A sections of online legal services
I participate in fixed-fee legal representation services provided by legal technology providers
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18.26%
107

70.65%
414

11.09%
65

586

10.75%
63

79.18%
464

10.07%
59

586

1.20%
7

92.28%
538

6.52%
38

583

2.74%
16

87.52%
512

9.74%
57

585

12.63%
74

82.76%
485

4.61%
27

586

1.71%
10

92.29%
539

5.99%
35

584
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Q13 How long have you been licensed to practice in any jurisdiction?
Answered: 647

Skipped: 53

Less than one
year

1-3 years

4-6 years

7-10 years

10 or more
years
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80%

90% 100%

ANSWER CHOICES

RESPONSES

Less than one year

12.52%

81

1-3 years

31.22%

202

4-6 years

31.84%

206

7-10 years

12.83%

83

10 or more years

11.59%

75

TOTAL

647
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Q14 What is your age?
Answered: 608

Skipped: 92
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Q15 What is your gender identity?
Answered: 638

Skipped: 62

Male

Female

Non-binary
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ANSWER CHOICES

RESPONSES

Male

47.34%

302

Female

51.88%

331

Non-binary

0.78%

TOTAL

5
638
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Q16 What is your race/ethnicity? Check all that apply.
Answered: 617

Skipped: 83

American
Indian or...

Asian or
Pacific...

Black or
African...

Hispanic or
Latino

White or
Caucasian

Other (please
specify)
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

American Indian or Alaskan Native

2.11%

13

Asian or Pacific Islander

6.65%

41

Black or African American

1.78%

11

Hispanic or Latino

4.70%

29

White or Caucasian

90.76%

Other (please specify)

2.11%

Total Respondents: 617
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Q17 In what region(s) of the bar do you practice/work?
Answered: 611

Skipped: 89

Region 1
(Baker, Croo...
Region 2 (Lane
County)
Region 3
(Coos, Curry...
Region 4
(Clatsop,...
Region 5
(Multnomah...
Region 6
(Benton, Lin...
Region 7
(Clackamas...
Region 8 (Out
of State)
0%
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40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES
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Region 1 (Baker, Crook, Deschutes, Gilliam, Grant, Harney, Hood River, Jefferson, Lake, Malheur, Morrow, Sherman,
Umatilla, Union, Wallowa, Wasco and Wheeler Counties)

14.08%

86

Region 2 (Lane County)

12.77%

78

Region 3 (Coos, Curry, Douglas, Jackson, Josephine, and Klamath Counties)

11.29%

69

Region 4 (Clatsop, Columbia, Lincoln,Tillamook and Washington, and Yamhill Counties)

20.13%

123

Region 5 (Multnomah County)

49.92%

305

Region 6 (Benton, Linn, Marion, and Polk Counties)

24.71%

151

Region 7 (Clackamas County)

19.97%

122

Region 8 (Out of State)

14.24%

87

Total Respondents: 611
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Q18 What is your employment status?
Answered: 619

Skipped: 81
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Working full-time in the legal field

83.52%

Working part-time in the legal field by choice

3.07%

19

Working part-time in the legal field due to lack of legal work

1.62%

10

Working outside the legal field by choice

3.39%

21

Working outside the legal field due to lack of work

2.42%

15

Unemployed

1.62%

10

Other (please specify):

4.36%

27

TOTAL

517

619
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New Lawyer Survey - 2017

Q19 What is your primary area of practice?
Answered: 567

Skipped: 133
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New Lawyer Survey - 2017

Q20 What was your total educational debt at the time you graduated law
school?
Answered: 565

Skipped: 135

ANSWER CHOICES

RESPONSES

Undergraduate loans

93.45%

528

Law school loans

99.29%

561

Other educational loans, e.g., M.S. degree

34.87%

197
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New Lawyer Survey - 2017

Q21 What is your current monthly payment on your educational debts?
Answered: 522

Skipped: 178
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OREGON STATE BAR
Policy and Governance Committee Agenda
Meeting Date:
From:
Re:

April 20, 2018
Jennifer Nicholls, Chair, Oregon New Lawyers Division
Proposed Changes to the Oregon New Lawyers Division

Issue
Whether and how to change the structure, Mission, Goals, By‐laws, and/or
programming of the Oregon New Lawyers Division in response to the program review, the 2017
new lawyer survey, and the experience of the Executive Committee and OSB staff.

Background
The Oregon New Lawyers Division was created in 1991, and became fully‐funded by the
Bar in 1994. Current membership in the ONLD is available to all lawyers who have practiced in
Oregon for six or fewer years, and all lawyers under the age of 37. Approximately 25% of all
OSB members qualify as members of the Oregon New Lawyers Division.
Its current expenditure budget is approximately $82,000 (with an additional $2,000
dedicated to staff travel and training), and it has 0.8 FTE staff available for support.
Historically, the ONLD has operated with an Executive Committee/Subcommittee
structure, with subcommittee chairs providing both on‐the‐ground work and input into the
Executive Committee decision‐making. The remainder of the Executive Committee are
members representing each of the OSB regions and four at large positions. The ONLD Executive
Committee meets approximately nine times per year, including a weekend‐long Annual Retreat
in January, and a November Annual Meeting. All ONLD members are invited to the Annual
Meeting during which ONLD Awards are given, new officers are elected and any by‐law changes
are approved.
Annually, three or four of the ONLD meetings (other than the retreat) are held outside
of the Portland Metro area. Traditionally, a meeting is held in both Salem and Eugene, which
allows the ONLD to offer programming to both attorneys and law students in those
communities. One meeting is often held in conjunction with OLIO as the ONLD has traditionally
sponsored an event at OLIO. One meeting is typically held in a different community, with this
year’s location in Corvallis. When the ONLD meeting is held outside of Portland, the ONLD
offers programming in the local community, such as a low‐cost CLE, community service project,
a law school event such as a networking panel or mock interviews, and often a networking
social.
A comprehensive list of the ONLD’s current and past activities is attached.
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The 2017 ONLD New Lawyer Survey showed that new lawyers value:


affordable CLEs



programs that promote access to justice



webcasting of CLEs



practical skills opportunities



increased support for unemployed/underemployed lawyers, sole practitioners
and rural practitioners



networking opportunities with experienced practitioners



increased programming held outside of the Portland area

Participation in ONLD events supports the same conclusion as the survey results.

Discussion
I. Revise the Mission and Function Statement for the ONLD
Currently the ONLD operates under a Mission and Goals statement as part of its bylaws.
The ONLD proposes instead to operate with a Mission Statement and a Function Statement,
each of which more closely aligns with the Mission of the Oregon State Bar, and which clearly
sets forth the purpose of the ONLD. According to Article 11 of the ONLD bylaws, the bylaws
may be amended by the Board of Governors (11.1) or by the Division through a majority vote
by ballot or at a membership meeting by vote of those present. (11.2)
Recommendation: The Executive Committee recommends that the BOG amend the
ONLD bylaws to include the revised Mission Statement and Function Statement.
II. Change the bylaws to provide for more transparent selection of new members and new
officers
The ONLD proposes that ONLD bylaw 6.8 be amended as shown in the attachment to
create a more transparent process through which new members of the Executive Committee
and new officers are selected. Under the revised bylaw, the nominating committee will be more
transparent about its decision making process, including identifying potential candidates. The
changed bylaw is consistent with OSB standard section bylaws regarding the use of nominating
committees.
The ONLD also proposes amendments to bylaw 6.9 to reflect the definition of diversity
used in the OSB 2018‐2020 Diversity Action Plan.
Recommendation: The Executive Committee recommends the BOG amend the ONLD
bylaws as suggested, to change the nominating process and to include a new statement
regarding diversity.
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III. Evaluate the Structure of the ONLD
Age/years‐of‐practice of Membership
Because the membership criteria is six years of practice (or less) in Oregon, some have
questioned whether those OSB members who have practiced in another jurisdiction
(particularly those who have practiced for more than 6 years) should be members of the
Division. After discussing this issue, the ONLD recommends that the OSB makes no change. In
other words, membership should remain open to those with six years of practice in Oregon
without regard to practice in another jurisdiction.
The ONLD has observed that that those attorneys relocating to Oregon after practicing
in another jurisdiction often have much in common with new lawyers in Oregon. Networking
events, for example, offer opportunities to build a professional network. All new attorneys,
even those who have practiced in another jurisdiction can benefit from these events.
While there will always be outliers who may or may not opt to participate in ONLD
programming, the greater good is served by retaining the current membership formulation.
Altering it to address outliers runs the risk of causing greater harm by denying opportunities to
new attorneys in Oregon.
We also note that the current OSB membership database cannot distinguish an attorney
who has practiced exclusively in Oregon for less than six years and one who has practiced in
another jurisdiction and Oregon for a total of more than six years. In other words, the current
database can only screen for years of practice in Oregon.
In short, the ONLD cannot identify a reason to alter the age/years of practice structure.
There seems to be some thought that a change in the membership criteria would yield budget
savings. To the extent that this is the case, we think that budget savings can be better achieved
in other ways. We do not see how changing the membership formulation would yield much
budget savings.
Recommendation: Leave the membership criteria the same.
Structure of ONLD: Division vs. Section
The ONLD is currently the only division of the OSB. After a review and discussion of this
issue, it is the Executive Committee’s recommendation that the ONLD remain a division.
There are three primary distinctions between a division and a section: (1) budget
structure; (2) membership (automatic vs. opt in); (3) programming.
Currently, the ONLD is funded through general membership fees revenue (like the BOG),
whereas sections are self‐funded through dues. Those dues allow OSB members to “opt in” to
membership in a section. ONLD’s membership is automatic. Finally, sections are narrowly
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focused on a specific practice area or interest group. Programming is similarly tailored and
specialized.
While the ONLD has always offered programming (e.g., CLEs, networking) specifically
focused on new lawyers, the ONLD offers programming that is much broader. As noted above,
the ONLD’s mission reflects the broad and public‐facing mission of the OSB generally. In
addition to the programming directed to building the practices of new lawyers, the ONLD
provides opportunities for new lawyers to engage in access to justice programming and the like.
In fact, we note that some of our largest programming expenditures, like the Annual Pro
Bono Fair and Celebration, reflect this broader mission. The significance of this event is that it is
organized (and was created by) ONLD members, and serves as the primary celebration of pro
bono work in Oregon.
Because of this broad mission and array of programming, the ONLD should remain a
division. This structure best reflects the broad work done in furtherance of the OSB mission as a
whole, rather than the more specialized programming focus found by sections.
We do acknowledge that part of the “division vs. section” conversation is driven by the
resulting budget change. The ONLD would be able to charge dues to raise its operating funds.
This would also mean that ONLD members would have to “opt in.”
After examination of this issue, we think this would be catastrophic to the work of the
ONLD. It would likely require that the ONLD fundamentally alter its mission to confine its work
exclusively to programming for new lawyers. We would likely be unable to coordinate the pro
bono fair, essay contest, and other programming that supports other parts of the OSB mission.
It would also limit participation in those activities to the new lawyers able to pay the
section fee. We note that ONLD members are uniquely financially burdened, with the weight of
$175,000 in student loan debt and an ever‐changing employment climate. We fear that those
who are most in need of the ONLD are those who are least likely to be able to afford a
membership. We think it is important for the BOG and OSB to recognize that, through the
ONLD, it is making an investment in new lawyers and the future of the OSB generally.
Recommendation: To allow the ONLD to best serve the BOG and OSB we think it is
essential that the ONLD retains its current structure as a division.
IV. Examine whether all Bar Committees and Sections should have an Ex Officio ONLD
Member
The Policy and Governance Committee has asked the ONLD to review and advise P&G
on a proposal to create an Ex Officio New Lawyer position on bar committees and/or OSB
sections. To review this proposal, the ONLD created an ad hoc committee.
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Currently, the OSB has 43 sections. Of those sections, some are known to have a new
lawyer committee including the Tax Law Section and Business Law Section. ONLD members
currently represent approximately 22% of section executive committee members, a proportion
roughly equal to the ratio that ONLD membership bears to the OSB membership as a whole.
ONLD membership in sections ranges from 13% (products liability) to 40% (cannabis) of the
section as a whole.
There are also sixteen OSB Committees. Of those committees, three currently have new
lawyer liaisons: (1) Advisory Committee on Diversity and Inclusion; (2) Loan Assistance
Repayment Program Advisory Committee; and (3) Pro Bono Committee. These liaison positions
are filled by members from the ONLD Executive Committee.1 ONLD members currently
represent approximately 29% of OSB committee members.
P&G identified two goals potentially advanced by this recommendation: 1.) Provide
new lawyers with leadership opportunities within the OSB; and 2.) Ensure that the ONLD is
integrated with the OSB as a whole, to avoid duplication of efforts and promote useful and
effective partnerships. The ONLD supports these goals and reviewed this recommendation with
these goals in mind.
The ONLD supports opportunities to work with existing bar groups, including
committees and sections, to identify opportunities for collaboration. In a profession that values
efficiency, and as part of the bar with finite resources, it is important that the ONLD collaborate
and avoid duplication of efforts. The ONLD can benefit from being more integrated in the work
of the OSB generally, and vice versa.
Accordingly, the ONLD recommends that the BOG create a new‐ lawyer ex‐officio
position for all OSB committees that do not currently have one. (We recommend that the three
OSB committees that already have a new lawyer liaison continue to do so without any change.)
This will create greater opportunities for the ONLD to collaborate with the various committees,
gain deeper understanding of the committees, and execute tasks that further the committee
goals. This will allow additional ONLD executive members to be involved in and exposed to
more aspects of the OSB. We think that this will be a fruitful leadership training opportunity for
ONLD leaders, as well as future OSB leaders.
The ONLD thinks that it is uniquely qualified to contribute to the work of certain
committees: (1) MCLE, (2) Legal Services, and (3) Quality of Life. As an interim step, the ONLD
recommends that the BOG create a new lawyer ex‐officio position on these committees. Then,
in the coming year, an ex‐officio position can be created for the remaining committees.

1

Note the Campaign for Equal Justice also has an ex officio young lawyer representative. This is a one‐year term, as
opposed to other board members with three‐year terms, and alternates between the ONLD and MBA YLS
committee. In 2018, a MBA YLS member is serving in this role. The ONLD representative is traditionally an ONLD
executive committee member.
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Because it is important that ONLD executive committee members fill these ex officio
roles, implementing this in two steps will allow the ONLD to shift existing ONLD obligations to
ensure that members are able to take on this additional role. With the current liaison positions,
the ONLD has observed that serving in such an ex officio capacity is a time‐consuming activity,
especially given the other ONLD obligations that Executive Committee members have. Enacting
this in two phases will also allow the ONLD to ensure that its existing programming can
continue while also taking on these new roles.
Recommendation: Create on Ex Officio ONLD Position for OSB Committees.
While the ONLD has worked diligently over the last several years to form meaningful
partnerships with sections, it recognizes that there are always opportunities for better
communication and collaboration. For instance, some sections have elected to create new
lawyer programming in house without the assistance of the ONLD while other sections have
specifically reached out to the ONLD to assist with new lawyer programming. The Litigation
Section, for example, approached the ONLD about creating programming that would give new
lawyers substantive trial training at a lower price point than the Section’s annual trial college.
This resulted in a two‐day litigation‐focused CLE, co‐sponsored by the ONLD and Litigation
Section.
It is not feasible, however, to create an ex officio position on each of the 43 sections and
ask that each of them be filled by an ONLD Executive Committee member. In addition, some
sections are more likely to appeal to new lawyers than others. Nonetheless, a direct line of
communication between the sections and the ONLD is the best method to avoid duplication of
efforts.
The ONLD has made a commitment to reach out to each section annually to open a line
of communication and invite collaboration. In addition, the ONLD recommends that the BOG
encourage each section to designate a liaison to the ONLD. The purpose of this role is merely to
open or improve direct lines of communication between the ONLD and sections. This
recommendation recognizes that the sections already have roughly 20% of new lawyer
members within their leadership and are more likely to have the capacity to have an individual
to take this role on (as opposed to the ONLD taking it on for all of the 43 sections). This role can
also be as involved as each section deems prudent for the section’s programming.
This recommendation can also be rolled out in two phases, starting with those sections
where ONLD members are well represented (e.g., those sections with over 30% of members
also being ONLD members).
Recommendation: Encourage Sections to designate a New Lawyer Liaison.
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V. Change the focus of some of the ONLD Programming
The ONLD operates under a structure with an Executive Committee and several
Subcommittees, the nature of which has changed over the years. Currently, there are six
Subcommittees: Continuing Legal Education; Law Related Education; Law School Outreach;
Member Services; Practical Skills; and Pro Bono. The ONLD proposes to make changes to its
Subcommittees, to better reflect both the current work done by the ONLD and the priorities as
set forth in the amended Mission and Function Statements. The ONLD also recognizes the
importance of working with partners, and not duplicating efforts engaged in by OSB Sections,
Bar staff and other partners. Changes to the subcommittees also reflect these priorities. The
specific recommendations follow.
Create a Lawyer + Technology/Innovation Subcommittee
Technology is changing the landscape of the legal profession, and it would be in the new
lawyers' interest to be aware of the changes. It would likewise be in the new lawyers' interest
to find ways to take advantage of technology to provide fast, affordable and quality services to
clients; and/or to find ways to remain competitive as technology replaces the work that junior
attorneys have traditionally been tasked to perform. The ONLD desires to create an ONLD
Technology/Innovation Subcommittee.
The goals of this committee are:
1. Raise awareness among ONLD members and OBS members generally about the past,
present and future changes;
2. Provide up‐to‐date information to ONLD members and OSB members generally on
changes and new products;
3. Provide practical advice to ONLD members and OSB members generally regarding
integration of technology and innovation into their practices;
4. Give recommendations to the Bar about how technology can help the Bar meet the
needs of new lawyers and/or advance the ONLD's mission and values.
Some specific tasks that the subcommittee could perform:
1. Collaborate with the Technology and Law section to organize CLEs specifically geared
towards providing new lawyers with practical advice. The Tech Section focuses more on
substantive issues but are willing to organize CLEs or help find speakers.
2. Collaborate with existing organizations and groups, such as the Technology and Law
Section of the OSB, MeetUp, and the MBA, to organize a one to two‐day conference
focused on lawyer + technology/innovation.
3. Give recommendations to the OSB regarding webinars.
4. Follow through on Justice Walters recommendation that the OSB create a step‐by‐
step instruction manual for new lawyers who want to serve people of modest means,
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describing what technological resources are available to them, and compiling them all in
central location.
Merge the Pro Bono and Practical Skills Subcommittees
The ONLD has maintained a Pro Bono Subcommittee since 2000. In 2011, the Practical
Skills Subcommittee was created to give un‐and under‐employed lawyers opportunities to gain
practical skills by working for legal nonprofits and government agencies. Participants were then
able to use the practical skills acquired to obtain steady legal employment. Over the last few
years, while nonprofits and agencies have continued to ask for lawyer volunteers, fewer and
fewer attorneys are participating. We attribute this to the strengthening market for attorneys.
In light of this changing landscape, these two committees met to discuss opportunities
to collaborate on the shared goals of (a) addressing the access to justice gap in Oregon by
encouraging and supporting Oregon attorneys participating in pro bono work and (b) assist un‐
and under‐employed attorneys develop skills (and experience new practice areas) through pro
bono service.
The two subcommittees reviewed their organizational structure and programming in
response to the new lawyer survey of 2017 and determined that it is in the best interests of the
ONLD and the OSB to merge the two subcommittees, and keep the name as the Pro Bono
Subcommittee.
The purpose of the new Pro Bono Subcommittee will be to promote and facilitate
practical skills and pro bono opportunities for new lawyers. The new subcommittee will
advertise and connect new attorneys with pro bono organizations who need volunteers as well
as host or support pro bono events and programs like Refugee Adjustment Day or Wills for
Heroes. The Pro Bono Subcommittee will also provide networking and opportunities for new
lawyers interested in doing pro bono work and obtaining practical skills. Pro Bono will focus on
opportunities and events that will allow new lawyers who lack experience to develop
professionalism, ethics, and practical skills while serving underrepresented populations.
The Pro Bono Subcommittee will continue to sponsor, run, and maintain the Pro Bono
Fair. The Chair(s) of the Pro Bono Subcommittee will serve on the Pro Bono Celebration
Planning Committee with CLE partners and OSB staff, and this subcommittee will be in charge
of recognizing the winners of the Pro Bono Challenge. The Pro Bono Fair is not only for ONLD
members, but rather is an opportunity for all members of the OSB to celebrate pro bono legal
work among many different types of lawyers.
Merge the Law Student Outreach and Law Related Education Subcommittees
The Law Student Outreach Subcommittee historically has connected with each of the
three Oregon law schools to create events that establish and strengthen the connection
between the law schools and the OSB. Those events have included mock interviews, job fairs,
panel discussions and networking opportunities. The Law Related Education Subcommittee
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historically has worked to promote respect for the rule of law, with programming primarily
directed toward high school students.
The merger of the two subcommittees will create a subcommittee that can work with
the Advisory Committee on Diversity and Inclusion, other OSB committees and sections, and
OSB staff on pipeline projects encouraging high school and college students to consider legal
careers, while it continues its work of connecting law students with the OSB. The goal is to
involve law students in activities related to promoting the rule of law for younger adults and
teenagers.
Include Lawyer Wellness as one of the priorities for the Member Services Subcommittee
The National Task Force on Lawyer Well‐Being created by the American Bar Association
issued a report in August, 2017, encouraging Bar Associations to engage in a number of
practices to ensure lawyer well‐being because “[t]o be a good lawyer, one has to be a healthy
lawyer.” The ONLD will endeavor to include lawyer well‐being events in its member services
planning.

ONLD Programming
Generally, the ONLD has the ability to respond quickly to pressing issues, allows a touchpoint for new
lawyers, serves as a link between law school and the practice of law or practicing out‐of‐state and
practicing in Oregon, and develops leaders who can serve the Bar for years. Specifically, the ONLD
engages in the following activities:


Monthly Brown Bag CLEs in Portland



CLEs around the state in conjunction with Executive Committee meetings



Super Saturday (a day‐long CLE with multiple tracks, designed to give new lawyers exposure to
various types of practices)



Partners with the PLF for Learning the Ropes



Occasional “one‐off” CLEs, such as:



o

2017 – 2.5 hour Writing Workshop

o

2017 – Veteran’s Issues CLE Series with networking immediately following, co‐
sponsored with Veterans’ Section, among others


“Defending Veterans Against Financial Peril” in Tigard



“Women & LGBTQ Service Members & Veterans” in Salem



“Aging & Elderly Veterans & Families” in Medford

o

2016 – 4 hour CLE “Beyond Borders: Protecting Abuse, Neglected, & Abandoned
Immigrant Children” focused on Special Immigrant Juvenile Status (SIJS) children – half
of the attendees volunteered to handle SIJS cases after this CLE.

o

2014, 2015, 2016 – 1 ½ day “Becoming an Experienced Litigator” CLE in conjunction with
the Litigation Section

o

2014 – 2 day Family Law CLE

Monthly networking events in Portland area, generally in conjunction with local and specialty
Bars, such as:
o

Federal Bar Association

o

County Bar Associations

o

Minority Bar Associations

o

Various Sections (recently included Tax Law, Business Law, Solo and Small Firm, and
Workers’ Compensation)



Networking events around state in conjunction with Executive Committee meetings



Networking Support for OLIO events



Hosts a post swearing‐in reception for brand new lawyers, twice yearly, and welcomes them
into the Bar



Hosts two events per year for each law school
o

Mock interviews

o

Networking seminar with Speed networking event

o

Panels for various types of jobs

o

Casual networking events such as trivia nights



Plans Pro Bono Fair/Celebration and presents awards for reporting pro bono hours



Wills for Heroes events



ONLD Annual Awards
o

Member Services Award

o

Public Service Award

o

Advancing Diversity Award

o

Volunteer of the Year

o

ONLD Project of the Year

o

The Honorable John V. Acosta Professionalism Award



High School Essay Contest



Place new lawyers in public service internships to gain practical experience



Classroom to Courtroom Pilot Project



“Practice drive” connection for new lawyers, with hundreds of form documents compiled by
ONLD members



Student Debt Repayment resource page

MISSION
The Oregon New Lawyers Division supports the mission and values of the Oregon State Bar by assisting new
lawyers with the transition to practicing law in Oregon; promoting respect for the rule of law and access to
justice; and promoting diversity and professionalism among new lawyers and law students.
1.3 FUNCTIONS
The functions of the Oregon New Lawyers Division shall be:
(a) to encourage the interest and participation of ONLD members in the mission, purpose and values of the
Oregon State Bar;
(b) to aid and promote the advancement of ONLD members in the activities of the Oregon State Bar;
(c) to assist new lawyers with the transition to practicing law in Oregon;
(d) to foster among ONLD members the principles of professionalism, duty, and service to the public;
(e) to provide ONLD members with an opportunity to participate in leadership opportunities and activities
directed toward improving the public’s access to justice;
(f) to foster discussion and interchange of ideas among ONLD members relating to the duties, responsibilities,
and problems of ONLD members; and
(g) to provide a full and complete program of activities and projects in those areas of the Oregon State Bar in
which ONLD members are particularly suited.
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Article 1.
Name, Purpose Mission and Fiscal Year
1.1 Name.
The name of this organization shall be the Oregon New Lawyers Division (“Division”) of the Oregon State Bar
(“Bar”).
1.2 Mission/Purposes.

The Oregon New Lawyers Division supports the mission and values of the Oregon State Bar by
assisting new lawyers with the transition to practicing law in Oregon; promoting respect for the
rule of law and access to justice; and promoting diversity and professionalism among new
lawyers and law students.
The purposes of the Division shall be to encourage new lawyers to participate in the activities of the bar, to
conduct programs of value to new lawyers and law students, to promote public awareness of and access to the
legal system, and to promote professionalism among new lawyers in Oregon.
1.3 Functions.

The functions of the Oregon New Lawyers Division shall be:
(a) to encourage the interest and participation of ONLD members in the mission, purpose
and values of the Oregon State Bar;
(b) to aid and promote the advancement of ONLD members in the activities of the Oregon
State Bar;
(c) to assist new lawyers with the transition to practicing law in Oregon;
(d) to foster among ONLD members the principles of professionalism, duty, and service to
the public;
(e) to provide ONLD members with an opportunity to participate in leadership opportunities
and activities directed toward improving the public’s access to justice;
(f) to foster discussion and interchange of ideas among ONLD members relating to the
duties, responsibilities, and problems of ONLD members; and
(g) to provide a full and complete program of activities and projects in those areas of the
Oregon State Bar in which ONLD members are particularly suited.

1.34 Public Office.
The Division shall not participate in or intervene in (including the publishing or distribution of statements) any
political campaign on behalf of any candidate for public office.
1.54 Fiscal Year.
The fiscal year of the Division shall coincide with the fiscal year of the Bar.
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1.65 Bar Policies.
The Division shall comply with the policies of the Board of Governors of the Bar that apply to sections, except
as otherwise provided in these bylaws.

Article 2.
Membership and Dues
2.1 Members.
Each member of the Bar shall be eligible to be a member of the Division until the last day of the Division’s
fiscal year in which such member attains the age of thirty-six (36) years or until the last day of the sixth full
fiscal year in which any such member has been admitted to practice in this state, whichever is later. All eligible
members of the Bar shall automatically be members of the Division unless and until membership dues are
assessed under this Article, in which case all eligible members of the Bar who pay the Division membership
dues shall be members of the Division.
2.2 Associate Members.
Any law student presently attending an ABA accredited law school in Oregon shall automatically be considered
an associate member of the Division without payment of dues. Individual students at other ABA accredited
schools shall be associate members upon written request.
2.3 Dues.
Membership dues may be set by the membership of the Division at the annual meeting of the Division, subject
to subsequent approval of the Board of Governors. Membership dues shall not be prorated for any portion of a
year. The Executive Committee may establish free or discounted membership rates for new admittees or for
attorneys with incomes below a specified level. If assessed, membership dues shall be collected annually by the
Bar with Bar membership fees.
2.4 Associate Member Participation in Division Business.
Associate members may not serve as voting members of the Executive Committee and may not vote at Division
meetings. However, they may serve on any Division Standing Committee or Special Committee.

Article 3.
Division Executive Committee
3.1 Composition.
The Executive Committee shall be composed of eleven Division members. There shall be one Executive
Committee position for each of the following seven (7) regions.
Region 1:
Baker, Crook, Deschutes, Gilliam, Grant, Harney, Hood River, Jefferson, Lake, Malheur, Morrow,
Sherman, Umatilla, Union, Wallowa, Wasco and Wheeler Counties.
Region 2:
Lane County.
Region 3:
Coos, Curry, Douglas, Jackson, Klamath and Josephine Counties.
Region 4:
Clatsop, Columbia, Lincoln, Tillamook, Washington, and Yamhill Counties.
Region 5:
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Multnomah County.
Region 6:
Benton, Linn, Marion, and Polk Counties.
Region 7:
Clackamas County.
The remaining four Executive Committee members shall be elected at-large by the Division membership. In
addition, the past Chairperson shall serve as a non voting member of the Executive Committee, whether or not
he or she falls within the membership criteria of Article 2.
3.2 Duties.
The Executive Committee shall supervise and control the affairs of the Division subject to these bylaws and the
bylaws and policies of the Board of Governors of the Bar.
3.3 Majority Vote, Quorum.
A quorum consisting of a majority of the Executive Committee, not including the past chairperson, shall be
required to conduct its business. Action of the Executive Committee shall be by majority vote.
3.4 Meetings.
The Chairperson may, and upon the request of three members of the Executive Committee shall, call meetings
of the Executive Committee.
3.5 Action Between Meetings.
Between meetings of the Division, the Executive Committee shall have full power to do and perform all acts
and functions that the Division itself might perform. The Executive Committee shall provide a summary of such
actions at the next meeting of the Division membership.
3.6 Membership Votes.
The Executive Committee may direct that a matter be submitted to the members of the Division for a vote by
mail, electronic vote or for a vote at any Division meeting.
3.7 Compensation.
No salary or compensation for services shall be paid to any member of the Executive Committee or member of
any other committee with the exception of the Editor and other staff of a Division newsletter (if applicable).
Reimbursement may be allowed for travel and other out-of-pocket expenses for members of the Executive
Committee and members of all Division standing and special committees.
3.8 Removal.
Executive Committee members missing two consecutive Executive Committee meetings or three of eight
consecutive Executive Committee meetings may be removed from office by majority vote of the Executive
Committee members. Executive Committee members who are suspended from membership in the Oregon State
Bar may be removed at any time during the period of suspension by a two-thirds majority of the Executive
Committee members or by a two-thirds majority of members voting at the Division’s annual business meeting.
3.9 Rescission.
The membership of the Division shall have the right to rescind or modify any action or decision by the
Executive Committee, except for filling a vacancy in the position of Officer or Executive Committee member,
and also may instruct the Executive Committee as to future action. The Executive Committee shall be bound by
any such action of the membership. The right of the membership to direct, modify, or rescind an act of the
Executive Committee shall not include power to invalidate contracts or payments previously made under

Current versions of this document are maintained on the OSB website: www.osbar.org

OSB New Lawyers Division Bylaws (Revised 4/2011)

direction of the Executive Committee. Any vote to direct, modify, or rescind an action of the Executive
Committee must be taken at a meeting at which two-thirds of members present vote in favor of the motion.

Article 4.
Officers
4.1 Composition.
The officers of the Division shall be a Chairperson, a Chairperson-Elect, a Secretary, a Treasurer and such other
officers as may be determined to be necessary by the membership. The officers shall be elected from among the
Executive Committee members.
4.2 Chairperson.
The Chairperson, or the Chairperson-Elect in the absence of the Chairperson, shall preside at all meetings of the
Division and of the Executive Committee. The Chairperson shall appoint the chairperson and members of all
committees of the Division pursuant to Article 7; plan and monitor the programs of the Division; keep the
Executive Committee duly informed and carry out its decisions; and perform such other duties as may be
designated by the Executive Committee. The Chair shall serve as an ex-officio delegate to the Oregon State Bar
House of Delegates.
4.3 Chairperson-Elect.
The Chairperson-Elect shall aid the Chairperson in the performance of his or her responsibilities, and shall
perform such further duties as may be designated by the Executive Committee. In the event of the death,
disability, or resignation of the Chairperson, the Chairperson-Elect shall perform the duties of the Chairperson
for the remainder of the Chairperson’s term or disability. The Chairperson-Elect shall automatically become the
Chairperson immediately following the annual election of officers.
4.4 Secretary.
The Secretary shall maintain all books, papers, documents and other property pertaining to the work of the
Division, and shall keep a true record of proceedings of all meetings of the Division and of the Executive
Committee. Typed minutes of all meetings of the Division and of the Executive Committee shall be distributed
to all members of the Executive Committee as soon as possible but no later than fourteen (14) days (excluding
weekends and holidays) after the meeting and shall be subject to amendment and approval at the next Executive
Committee Meeting. In addition, the Chairperson or Secretary shall, whenever possible, distribute notice of
scheduled Executive Committee meetings to all Executive Committee members at least ten (10) days (excluding
weekends and holidays) prior to such meeting. The Secretary shall perform other such duties as designated by
the Executive Committee. Minutes and agendas distributed to Executive Committee Members shall be
contemporaneously provided to the Bar.
4.5 Treasurer.
The Treasurer, shall keep an accurate record of all receipts and expenditures approved by the Division; report
on the Division’s present and projected financial condition at each meeting of the Division Executive
Committee; prepare, in conjunction with the Bar staff administrator, an annual projected budget for approval by
the Executive Committee; and submit a report of the Division’s financial affairs and financial condition to the
members at the Division annual business meeting. The budget shall then be submitted to the Board of
Governors for its approval no later than September 1.The treasurer shall submit any requests for general Bar
funding to the Board of Governors no later than September 30 1 of the year prior to the fiscal year for which
such funds are requested..
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Article 5.
Meetings
5.1 Open Meetings.
The Division (including meetings of the Executive Committee) is subject to the Public Meetings Law.
Therefore, the bar shall be notified twenty (20) days in advance (excluding weekends and holidays) of Division
meetings. If 20 days’ notice is not practical, notice shall be given as soon as possible. Reasonable notice shall be
given to Division members of all Division meetings.
5.2 Meeting.
Each year there shall be at least one membership meeting for the purpose of conducting Division business,
which meeting shall be known as the Division annual business meeting. The Division annual business meeting
may be held in conjunction with the annual meeting of the Bar at a time and place to be coordinated with the
Bar’s Executive Director, or on any other date no later than November 15.
5.3 Special Meetings.
Special meetings of the Division may be scheduled from time to time by the Executive Committee.
5.4 Action.
Action at a meeting of the Division membership shall be by a majority of those members present and voting. At
least six members who maintain offices in at least three different regions must be present to establish a quorum
at a meeting of the Division membership.
5.5 Floor vote.
During the meetings described in the preceding two paragraphs, the Division membership at large may call any
matter to the floor upon the vote of the majority of the members who are present.
5.6 Rules.
Except as otherwise provided herein, all meetings of the Division shall be conducted in accordance with the
then current version of Roberts Rules of Order.

Article 6.
Terms In Office And Elections
6.1 Limitation on Executive Committee Membership.
No member may be elected or appointed to serve on the Executive Committee for more than six years, except
that a member who first serves an unexpired term shall be eligible for election or appointment to two full three
year terms.
6.2 Term.
Each term of office to the Executive Committee shall begin January 1. Members of the Executive Committee
shall serve three-year terms. The terms of office shall be staggered so that approximately one-third of the
positions are up for election each year, as outlined below:
Positions 1 and 2 (Region 1 and 2)
Terms expire: 2012, 2015, 2018, 2021
Positions 3 and 4 (Region 3 and 4)
Terms expire: 2011, 2014, 2017, 2020
Positions 5 and 6 (Region 5 and 6)
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Terms expire: 2013, 2016, 2019, 2022
Positions 7 (Region 7)
Terms expire: 2011, 2014, 2017, 2020
Position 8 (At Large)
Terms expire: 2011, 2014, 2017, 2020
Positions 9 and 10 (At Large)
Terms expire: 2012, 2015, 2018, 2021
Position 11 (At Large)
Term expires: 2013, 2016, 2019, 2022
6.3 Vacancies.
Except as provided by Article 4.3, the Executive Committee shall fill by appointment any officer or Executive
Committee position that becomes vacant. However, if said vacancy exists at the time of the annual meeting, it
shall be filled by election.
6.4 Unexpired Term.
Any officer or Executive Committee member appointed to fill an unexpired term shall serve the unexpired
period.
6.5 Eligibility for Executive Committee Membership.
No person shall be eligible for election or appointment to the Executive Committee unless that person is a
member of the Division at the time of the election or appointment.
6.5.1 Effect of Article 2.1.
The fact that a person will not be eligible under Article 2.1 to remain a Division member for the entire term
of office does not preclude that person from being appointed or elected to the Executive Committee.
However, that person’s term will automatically be deemed vacant at the annual meeting which immediately
precedes the end of that member’s eligibility for Division membership.
6.5.2 Regional Requirements.
At the time of election or appointment to a Regional position, the member’s principal office must be in that
region, but subsequent moves during that term of office shall not result in disqualification.
6.6 Eligibility for Officers.
When elected, all officers must be Executive Committee Members who are eligible for Division membership
through the entire term of office. In the case of the Chairperson elect, the person selected must be eligible to
remain a member of the Division through the Chairperson-elect’s term of office, and through his or her term as
chairperson. However, a person may be selected for the Chair-elect position even though his or her term as an
Executive Committee member will expire before the end of the term as Chairperson. He or she shall
automatically be deemed to have been re-elected to the Executive Committee until the term as Chairperson
ends, at which time the unexpired portion of the three-year Executive Committee term will be filled in
accordance with Article 6.3.
6.7 Terms for Officers.
The term for each officer position shall be one year. The Chairperson-Elect shall automatically succeed to the
office of Chairperson. No officer shall serve two successive terms in the same office, except the Treasurer, who
may serve no more than two successive terms in office. Partial terms of office shall not be taken into account
for purposes of the preceding sentence. No person shall simultaneously hold two offices for a period exceeding
four months.
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6.8 Nominating Committee.
At least ninety (90) days prior to the Division’s annual business meeting, the Executive Committee shall
appoint a nominating committee of not less than three ONLDBar members. Unless excluded by reason of
conflict of interest, tThe Chairperson, Chair-Elect and at least one other Executive Committee member shall
serve on the nominating committee, with preference given to those Executive Committee members who have
served the longest on the Executive Committee.The Executive Committee shall select the remaining member(s)
of the nominating committee from the ONLD membership. Those persons who accept a position on the
nNominating committee members are ineligible for nomination to a new term or position for the upcoming
year. Nominating Committee members must relinquish their role as nominating committee members if they
have any actual or apparent conflicts of interest with applicants who are being considered for nomination.. The
nominating committee shall make andreview all applications for Officer positions and shall report to the
Executive Committee at least thirty (30) days or within a reasonable time prior to the Division’s annual business
meeting, the names of all applicants considered and a recommendation for a slate of candidates consisting of
one nomination for each Division position to be filled by election. The nominating committee’s proposed slate
of candidates for Executive Committee positions shall be submitted to the membership unless rejected by a
majority of the Executive Committee. If the slate or a portion of it is rejected, the Executive Committee shall, at
least 30 days prior to the election date, formulate the slate with the assistance of the nominating committee. The
nominating committee’s proposed slate of officers shall automatically be submitted to the newly elected
Executive Committee for its approval or rejection.
6.9 Diversity.
The Executive Committee and the nominating committee shall use reasonable efforts to elect, appoint or
nominate members to the Executive Committee who reflect a reasonable .representative cross section of the
Division’s membership taking into account all relevant factors including, without limitation, the practice area,
geographic, age, gender and ethnic make-up of the Division membershipage, culture, disability, ethnicity,
gender and gender identity or expression, geographic location, national origin, practice area, race, religion, sex,
sexual orientation, socioeconomic status, and veteran status. To the extent possible, no more than one person
from the same law firm, company or public agency in the same department may serve on the Executive
Committee at the same time.
6.10 Notice.
The report of the nominating committee shall be communicated by mail or electronically to the Division
membership along with the notice of the time and place of the election at least fourteen (14) days (excluding
holidays and weekends) in advance of such election. The notice may be consolidated with other
communications of the Bar or its sections so long as the notice is reasonably calculated to reach all Division
members prior to the election.
6.11 Election of Executive Committee Members.
Elections shall be conducted at the Division’s annual meeting, by mail, or electronically.
6.12 Election of Executive Committee Members at Annual Meeting.
If elections are conducted at the Division’s annual meeting, additional nominations may be made for any
position from the floor. Elections for contested positions may be by written ballot or voice vote. Each contested
position shall be set forth and voted upon separately. Elections shall be by plurality. All Division members may
vote for all “at large” positions. For any given regional vacancy, only those Division members who maintain
their principal office in that region may vote, with any ties to be broken by a plurality vote of the entire Division
membership.
6.13 Election of Executive Committee Members by Mail or Electronically.
Upon approval of the Executive Committee, elections of Executive Committee members may be by written or
electronic ballot sent to the Division membership provided the process allows: (1) for write-in votes, (2) that
ballots are returned to an appropriate Division officer for tabulation and (3) that the results are certified to the
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Bar Center no later than November 15. candidacy for each regional representative to the Executive Committee
shall be limited to those members who maintain their principal office in that region.
6.14 Election of Officers.
Officers shall be elected by a majority vote of the Executive Committee immediately prior to the annual
election of Executive Committee Members and ratified at the Division Annual Meeting.

Article 7.
Committees
7.1 Standing Committees.
The Executive Committee may establish as many standing committees as it deems necessary and may set the
names, functions, and length of service of those committees. The Chairperson of the Executive Committee, with
the approval of the Executive Committee, shall appoint the Chairperson and members of the standing
committees.
7.2 Other Committees.
In addition to the standing committees as provided above, the Executive Committee may appoint as many
special committees for particular purposes as the Division Executive Committee deems necessary and may set
the name, function, and length of service of those committees. The Chairperson, with the approval of the
Executive Committee, shall appoint the chairperson and members of all special committees.

Article 8.
Representation Of The Oregon State Bar’s Position
8.1 Approval Required.
Except as provided below, the Division shall not present to the legislature, or any committee or agency thereof,
a position or proposal on any bill or express any position of the Division without the majority approval of the
Executive Committee and the approval of the Board of Governors. If the Division’s Legislative Committee
requests the Executive Committee to take a position on a bill, and if it is reasonably necessary to act prior to the
next regularly scheduled Executive Committee meeting, the officers of the Executive Committee may act upon
the request. At least three officers shall be required to establish a quorum to take such action. Any one officer
shall have the power to reject a proposed position and refer the matter instead to the Executive Committee.
8.2 Bar Approval Process.
During regular legislative sessions the Executive Committee may, by majority vote, tentatively approve a
position on a bill if that position is consistent with the purposes Mission and Functions of the Division. Rather
than initiating legislation, the Division will have the ability with this process to object or defend bills already
introduced or surfacing to the attention of the Division with minimal notice.
The proposed position shall be submitted to the Bar’s Public Affairs Director or the Chairperson of the Board of
Governors’ Public Affairs Committee. After receipt of the proposal, the person to whom notice was given shall
have up to 72 hours to notify the Division either (a) that the position is approved or (b) that the position is being
submitted to the Public Affairs Committee for approval. If such notice is not given within 72 hours, or if the
position is approved, it then becomes an official position of the Division and representatives of the Division
may testify or make other appropriate statements. The Bar’s Public Affairs Director shall be kept informed
about the status of such positions and related activities.
If the proposal is referred to the Public Affairs Committee, it shall determine, on behalf of the Board of
Governors, whether or not it is in the best interests of the entire Bar (1) for the Bar to take an official position or
(2) to allow the Division to take a position as requested.
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Article 9.
Receipts And Expenditures
9.1 Dues.
Membership dues shall be collected by the Bar and any other receipts of the Division shall be remitted promptly
to the Bar and placed in an account designated for use by the Division.
9.2 Assessments.
The Bar may regularly assess the Division an amount of money to cover both direct and indirect costs of
Division activities performed by Bar staff.
9.3 Expenditures.
Expenditure of the balance of Division funds after such assessment shall be as determined by the Executive
Committee, to be disbursed by the Bar’s Executive Director, or the Director’s designee, solely as authorized in
writing by the Division’s Treasurer using forms and following procedures established by the Executive
Director. If the Treasurer is unavailable for authorization, the Division Chairperson may authorize disbursement
of Division funds followed by written notice of the action taken. Any reimbursement of expenses incurred by
the Treasurer or by the Treasurer’s firm must be authorized in writing by the Division’s Chairperson.
Expenditure of Division funds shall not be in excess of the available Division fund balance, nor shall
expenditures be in violation of laws or policies generally applicable to the Bar.
9.4 Retention of Funds.
Division annual reserves, if any, shall be set and maintained as provided for in the Division’s annual budget as
approved by the Board of Governors.

Article 10.
Minutes And Reports
10.1 Minutes.
Minutes shall be kept of all meetings of the Executive Committee and of the Division and a copy of the minutes
of each such meeting shall be promptly delivered to the Bar’s Executive Director or ONLD staff administrator
and to each member of the Executive Committee within fourteen (14) days (excluding weekends and holidays)
of the meeting so recorded.
10.2 Request for BOG Action.
Whenever the Division desires to request action by the Board of Governors, the requested action shall be
reflected in the minutes and shall in addition be set forth in a letter accompanying the minutes and delivered to
the Board of Governors in care of the Executive Director. If the vote on the requested action is not unanimous,
the votes for and against shall be set forth in the minutes and the dissenting members shall be afforded the
opportunity to explain their positions.
10.3 Report.
Not later than December 1, the Chairperson shall file with the Bar’s Executive Director a concise report
summarizing the activities of the current year and anticipated activities for the ensuing year, together with the
full text of any proposed legislation. The report shall contain a description of the budget and expenditures for
that year as well as the proposed budget for the next year. This information will be summarized by Bar staff and
included with the Bar Annual Reports distributed to all active members each year.
10.4 Budget.
A proposed annual budget and proposed annual dues shall be provided to the Executive Director for approval
by the Board of Governors no later than September 30th of the preceding year if it contains a proposal for
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charging membership dues. For any year in which funds are requested from the Bar’s general funds, a proposed
annual budget shall be submitted to the Board of Governors no later than September 30th of the preceding year.
10.5 In Person Report.
The Chair or Chair-elect, in so much as possible, will attend Board of Governor meetings to make a report on
Division activities and programs.

Article 11.
Amendments To Bylaws
11.1 Amendments by BOG.
These bylaws may be amended by the Board of Governors. Notice of intent to so promulgate and pass bylaw
amendments shall be given to the Executive Committee in sufficient time to allow review and comment. Bylaw
amendments so passed by the Board of Governors become effective upon passage.
11.2 Amendments by Division.
These bylaws may be amended by the Division by majority vote by ballot, or at any membership meeting of the
Division by majority vote of the members present and voting, to become effective upon subsequent approval of
the Board of Governors. Notice of intent to amend bylaws shall be publicized in a manner which is calculated to
provide Division members with reasonable notice and opportunity to comment before the Division acts.
Determination as to what notice is reasonable under any provision of these bylaws may take the cost of
notification into account.
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6.8 Nominating Committee.
At least ninety (90) days prior to the Division’s annual business meeting, the Executive
Committee shall appoint a nominating committee of not less than three ONLD members. The
Chairperson, Chair‐elect and at least one other Executive Committee member shall serve on the
nominating committee. The remaining membership of the nominating committee may be
selected from the ONLD membership by the Executive Committee. Nominating committee
members are ineligible for nomination to a new term or position for the upcoming year and
must relinquish their role as nominating committee members if they have any actual or
apparent conflicts of interest with applicants who are being considered for nomination. The
nominating committee shall review all applications for Officer positions and shall report to the
Executive Committee at least thirty (30) days, or within a reasonable time prior to the Division’s
annual business meeting, the names of all applicants considered and a recommendation for a
slate of candidates consisting of one nomination for each Division position to be filled by
election. The nominating committee shall use reasonable efforts to ensure that the members
nominated reflect the diversity of the Division membership, the Oregon State bar and the
community at large, taking into account all relevant factors including without limitation practice
area, office location, age, gender, race, ethnicity, disability and sexual orientation. The
nominating committee’s proposed slate of candidates for Executive Committee positions shall
be submitted to the membership unless rejected by a majority of the Executive Committee. If
the slate or a portion of it is rejected, the Executive Committee shall, at least 30 days prior to
the election date, formulate the slate with the assistance of the nominating committee. The
nominating committee’s proposed slate of officers shall automatically be submitted to the
newly elected Executive Committee for its approval or rejection.
6.9 Diversity.
The Executive Committee and the nominating committee shall use reasonable efforts to elect,
appoint or nominate members to the Executive Committee who reflect representative cross
section of the Division’s membership taking into account all relevant factors including, without
limitation, culture, disability, ethnicity, gender and gender identity or expression, geographic
location, national origin, practice area, race, religion, sex, sexual orientation, socioeconomic
status, and veteran status. To the extent possible, no more than one person from the same law
firm, company or public agency in the same department may serve on the Executive Committee
at the same time.
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ONLD PROPOSED MISSION AND FUNCTIONS
1.2 Mission/Purposes.
The Oregon New Lawyers Division supports the mission and values of the Oregon State Bar
by assisting new lawyers with the transition to practicing law in Oregon; promoting respect
for the rule of law and access to justice; and promoting diversity and professionalism among
new lawyers and law students.
The purposes of the Division shall be to encourage new lawyers to participate in the
activities of the bar, to conduct programs of value to new lawyers and law students, to
promote public awareness of and access to the legal system, and to promote
professionalism among new lawyers in Oregon.
1.3 Functions.
The functions of the Oregon New Lawyers Division shall be:
(a) to encourage the interest and participation of ONLD members in the mission, purpose
and values of the Oregon State Bar;
(b) to aid and promote the advancement of ONLD members in the activities of the Oregon
State Bar;
(c) to assist new lawyers with the transition to practicing law in Oregon;
(d) to foster among ONLD members the principles of professionalism, duty, and service to
the public;
(e) to provide ONLD members with an opportunity to participate in leadership opportunities
and activities directed toward improving the public’s access to justice;
(f) to foster discussion and interchange of ideas among ONLD members relating to the
duties, responsibilities, and problems of ONLD members; and
(g) to provide a full and complete program of activities and projects in those areas of the
Oregon State Bar in which ONLD members are particularly suited.

OPTION A

1.2 Mission
The mission of the Oregon New Lawyers Division is to assist new lawyers with the transition to practicing
law in Oregon and to engage and leverage new lawyers in support of the mission, functions, and values
of the Oregon State Bar.
1.3 Goals.
The goals of the Oregon New Lawyers Division shall be:
(a) ONLD members understand the mission, functions and values of the Oregon State Bar and
participate in its leadership, programs, services, and activities;
(b) CLE programs and networking opportunities are provided that meet the needs of ONLD members;
(c) ONLD members have opportunities to use their unique talents and perspectives to explore
development of services and activities that advance the mission, functions and values of the Oregon
State Bar; and
(d) The sharing of information and ideas about the challenges and opportunities for ONLD members in
the legal profession.

OPTION A
(with explanation)
1.2 Mission/Purposes.
The mission of the Oregon New Lawyers Division is to supports the mission and values of
the Oregon State Bar by assisting assist new lawyers with the transition to practicing law in
Oregon and to engage and leverage new lawyers in support of the mission, functions, and
values of the Oregon State Bar.; promoting respect for the rule of law and access to justice;
and promoting diversity and professionalism among new lawyers and law students.
The purposes of the Division shall be to encourage new lawyers to participate in the
activities of the bar, to conduct programs of value to new lawyers and law students, to
promote public awareness of and access to the legal system, and to promote
professionalism among new lawyers in Oregon.
1.3 FunctionsGoals.
The functionsgoals of the Oregon New Lawyers Division shall be:
(a) ONLD members understand the mission, functions and values of the Oregon State Bar
and participate in its leadership, programs, services, and activities; to encourage the
interest and participation of ONLD members in the mission, purpose and values of the
Oregon State Bar;
(b) to aid and promote the advancement of ONLD members in the activities of the Oregon
State Bar;
(b) CLE programs and networking opportunities are provided that meet the needs of ONLD
members;(c) to assist new lawyers with the transition to practicing law in Oregon;
(c) ONLD members have opportunities to use their unique talents and perspectives to
explore development of services and activities that advance the mission, functions and
values of the Oregon State Bar; and (d) to foster among ONLD members the principles of
professionalism, duty, and service to the public;
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(e) to provide ONLD members with an opportunity to participate in leadership opportunities
and activities directed toward improving the public’s access to justice;
(d) The sharing of information and ideas about the challenges and opportunities for ONLD
members in the legal profession. (f) to foster discussion and interchange of ideas among
ONLD members relating to the duties, responsibilities, and problems of ONLD members;
and
(g) to provide a full and complete program of activities and projects in those areas of the
Oregon State Bar in which ONLD members are particularly suited.
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OPTION B
1.2 Mission.
The Oregon New Lawyers Division supports the mission and values of the Oregon State Bar
by assisting new lawyers with the transition to practicing law in Oregon, by encouraging
new lawyers to participate in the activities of the bar and by promoting professionalism
among new lawyers.
1.3 Goals.
The goals of the Oregon New Lawyers Division shall be to:
(a) educate ONLD members about the mission, functions, values, programs, and services of
the Oregon State Bar;
(b) aid and promote the advancement of ONLD members in the leadership and activities of
the Oregon State Bar;
(c) assist new lawyers with the transition to practicing law in Oregon;
(d) provide ONLD members with the opportunity to develop and participate in activities
directed toward public service and improving access to justice; and
(e) foster discussion and interchange of ideas among ONLD members relating to the duties,
responsibilities, and problems of ONLD members.

OPTION B
(with explanation)
1.2 Mission/Purposes.
The Oregon New Lawyers Division supports the mission and values of the Oregon State Bar by
assisting new lawyers with the transition to practicing law in Oregon, by encouraging new
lawyers to participate in the activities of the bar; and by promoting respect for the rule of law and
access to justice; and promoting diversity and professionalism among new lawyers. and law
students.

The purposes of the Division shall be to encourage new lawyers to participate in the
activities of the bar, to conduct programs of value to new lawyers and law students, to
promote public awareness of and access to the legal system, and to promote
professionalism among new lawyers in Oregon.
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1.3 FunctionsGoals.
The functionsgoals of the Oregon New Lawyers Division shall be to:
(a) to educate encourage the interest and participation of ONLD members inabout the
mission, purposefunctions, and values, programs, and services of the Oregon State Bar;
(b) to aid and promote the advancement of ONLD members in the leadership and activities
of the Oregon State Bar;
(c) to assist new lawyers with the transition to practicing law in Oregon;
(d) to foster among ONLD members the principles of professionalism, duty, and service to
the public;

Commented [HH4]: This seems duplicative of (e).

(de) to provide ONLD members with anthe opportunity to develop and participate in
leadership opportunities and activities directed toward public service and improving the
public’s access to justice; and
(ef) to foster discussion and interchange of ideas among ONLD members relating to the
duties, responsibilities, and problems of ONLD members.; and
(g) to provide a full and complete program of activities and projects in those areas of the
Oregon State Bar in which ONLD members are particularly suited.

Current versions of this document are maintained on the OSB website: www.osbar.org
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ONLD Continuing Legal Education Committee
General Goal: A diverse array of low-cost and high-quality CLE programming is provided that
meets the particular needs of, and is accessible to, ONLD members.
Specific Responsibilities:
Identify particular educational needs of new lawyers in Oregon. (E.g. basic skills,
practical skills, business operations and development, NLMP requirements, access to
justice, professionalism, technology, lawyer wellness. Consider survey for others.)
Collaborate with the Professional Liability Fund in developing and implementing the
annual Learning the Ropes Program, as well as other programming and resources that
meet the particular needs of ONLD members.
Collaborate with OSB CLE Seminars to provide live webcast CLE programming that meets
the particular needs of ONLD members.
Collaborate with OSB sections and local bar associations throughout the state to provide
CLE programming that meets the particular needs of ONLD members.
Develop and implement CLE programming to fill gaps in needs not addressed through
collaborative efforts.
Consider the changing landscape of the legal profession, the delivery of legal services,
and innovations in technology when implementing the responsibilities of the
Committee.
Provide input to the MCLE Committee regarding continuing legal education
requirements for new lawyers.
Outcomes (could establish actual numbers/percentages for each of these):
High satisfaction among ONLD members with the quality and content of CLE programs.
High participation in ONLD CLE programming by ONLD members.
ONLD feedback is collected and used to inform future programming.
ONLD members outside of the Portland metro area are served.
ONLD members are aware of the changing landscape of the legal profession, the
delivery of legal services, and innovations in technology.
Partnerships with OSB departments and entities occur.

ONLD Membership Committee
General Goal: ONLD members are introduced to and welcomed into the Oregon State Bar community.
Specific responsibilities:
Host a reception for new lawyers immediately following each of the two annual swearing-in
ceremonies in Salem.
Identify networking opportunities that exist for new lawyers in Oregon and provide information
to ONLD members about those opportunities.
Collaborate with sections and specialty bars to provide networking opportunities for ONLD
members with specialized interests.
Collaborate with local bars to provide networking opportunities to ONLD members throughout
the state of Oregon.
Collaborate with the OSB Diversity & Inclusion Department to support OLIO events and pipeline
programs.
Provide networking opportunities to fill gaps not addressed by networking opportunities that
currently exist or that cannot be met through collaborative efforts.
Consider lawyer wellness in planning networking events.
Conduct outreach to the local law school students.
Outcomes:
ONLD members are familiar with the Oregon State Bar mission, values, programs, services and
activities.
ONLD members are engaged in OSB leadership, programs, services, and activities.
High satisfaction among ONLD members with the networking opportunities provided.
High participation in ONLD networking opportunities.
ONLD feedback is collected and used to inform future networking events.
ONLD members outside of the Portland metro area are served.
Partnerships with OSB departments and entities occur.
Partnerships with legal profession organizations outside of the OSB occur.

ONLD Access to Justice Committee

General Goal: ONLD members develop a passion for public service while gaining practical legal and
leadership skills and increasing access to justice.
Specific responsibilities:
Identify pro bono and other public service needs not being addressed by other organizations or
programs and suggest programs to fill those gaps.
Familiarize ONLD members with the pro bono and public service volunteer opportunities in
Oregon and facilitate connection with those opportunities.
Host or support special pro bono and public service events (e.g. Refugee Adjustment Day, Wills
for Heroes).
Organize opportunities for new lawyers to gain practical skills through pro bono service.
Collaborate with the OSB Pro Bono Committee and local and specialty bar pro bono committees
to identify and implement ways to engage ONLD members in pro bono service.
Collaborate with the OSB Public Service Advisory Committee and the Classroom Law Project to
identify and implement ways to educate and inform the public about the law.
Consider the changing landscape of the legal profession, the delivery of legal services, and
innovations in technology when implementing the responsibilities of the Committee.
Outcomes:
ONLD members are familiar with the pro bono and public service volunteer opportunities in
Oregon.
ONLD members develop experience in new practice areas through pro bono service.
High number of ONLD members providing pro bono and public service.
High number of individuals who receive pro bono and public service from ONLD members.
High satisfaction among ONLD members with the special pro bono and public service events.
ONLD feedback is collected and used to inform future special pro bono and public service
events.
Pro bono and public service opportunities are provided for ONLD members outside of the
Portland metro area.
Partnerships with OSB departments and entities occur.
Innovative approaches to improving access to justice occur.
Partnerships with legal profession organizations outside of the OSB occur.

OREGON STATE BAR
Policy & Governance Committee Agenda
Meeting Date:
From:
Re:

July 27, 2018
Helen M. Hierschbiel, CEO
Editorial Function Review

Action Recommended
Approve existing editorial policies and guidelines.

Background
At its meeting on June 22, 2018, the Board of Governors amended its bylaws as follows
to require Board approval of editorial policies:
Subsection 11.2.2 Editorial Policies
The Chief Executive Officer may establish editorial standards for bar
communications and material permitted by the Bar to be included in its
communications concerning All editorial policies will be approved by the Board.
Editorial policies may address such matters as advertising, political
communication, profanity and obscenity, letters to the editor, use of artwork,
photographs and illustrations, story placement, headlines and scheduling,
advertising content and rates and similar topics. Editorial policies must be
consistent with Article 10 Diversity and Article 12.1 Guidelines.
The Policy & Governance Committee now must decide whether to recommend that the
Board approve the attached Editorial and Advertising Guidelines.

Options
1. Submit the existing Bulletin Editorial and Advertising Guidelines to the Board of
Governors with a recommendation that they be approved.
2. Make changes to the Bulletin Editorial and Advertising Guidelines prior to submitting
them to the Board of Governors for approval.
Attachments: The Bulletin Editorial and Advertising Guidelines

Editorial and Advertising Guidelines
Oregon State Bar Bulletin
Definitions and Purposes
The Bulletin is published for members of the Oregon State Bar. The purpose of the Bulletin is to
provide the members of the Oregon State Bar with information that will directly affect their
practice of law in Oregon, will aid and improve their business, and will keep them informed on
activities and issues in the legal profession. Humor and human-interest articles are also
published. It is not a consumer magazine, nor a law library text/review book. We strive to
publish articles that are topical, thought-provoking, and address issues and topics of interest to
significant segments of the bar. We aim to be read, be quoted and be retained.
The Bulletin is published 10 times a year – monthly, except for two-month issues in FebruaryMarch and August-September. The print version is published in a standard magazine format, 8
1/2 x 11 inches, about 56-72 pages per issue, and the online version is published in manner
intended to replicate the presentation of the print version. As a general rule, each issue
contains two main feature articles, regular and semi-regular columns, and regular departments,
such as "Among Ourselves" and "Moves." The Bulletin also contains a section known as “Bar
News.” The purpose of this section is to update members on state bar meetings, events and
policies; and law-related developments, law-related organizations, judicial updates, and other
news items of potential interest to OSB members.
Article Submission
Articles should be approximately 1,500-2,500 words in length, unless another arrangement
between the editor and author(s) is made. All submitted articles should be delivered
electronically using standard word-processing software. An emailed cover letter should
accompany the article containing: a) name(s) of author(s); b) a suggested title and appropriate
subheads for the article; c) an outline of the article; and d) a brief (2-3 sentence) biography of
the author(s). Authors must fully disclose any personal or professional involvement in the
subject of any article. If any such disclosure involves a pending legal matter, that information
will be published as an editor’s note to the article.
Footnotes should be typed on a separate page at the end of the article, although every attempt
should be made by the author(s) to incorporate necessary information within the body of the
article. Footnotes are used only to amplify a point in the text or cite a source and should not
become a separate article in themselves. Generally, the Bulletin uses "A Uniform System of
Citation," a reference guide published by the Harvard Law Review Association, for footnote
style. If possible, footnotes should be limited to no more than 15 per article.
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Upon receipt of an unsolicited article, idea outline or query letter, the author will receive an
"acknowledgement" message from the editor stating that the article, idea outline or query
letter will be reviewed by the editor to determine whether it answers the majority of the
guidelines listed below. The editor will contact the author within two to three weeks regarding
the possible publication of the article. Query letters are strongly encouraged prior to the
submission of articles.
Submitted articles become the property of the Oregon State Bar, unless a different
arrangement is made between the editor and the author(s). Artwork, photographs and
illustrations accompanying unsolicited or solicited articles are gladly accepted, but their use is
not guaranteed. Submitted artwork, photographs and illustrations, whether published or
unpublished, will only be returned at the sender's request.
General Publication Policies
In general, all articles published in the Bulletin must be germane to the law, lawyers, the
practice of law, the courts and judicial system, legal education or the Oregon State Bar. All
opinions, statements and conclusions expressed in submitted articles appearing in the Bulletin
are those of the author(s) and not necessarily those of the editorial staff, employees of the
Oregon State Bar, or members of the Board of Governors. Publication of any article is not to be
deemed an endorsement of those opinions, statements and conclusions expressed by the
author(s). Any content attributed to the Oregon State Bar Board of Governors must be
approved by the bar’s CEO or General Counsel.
All submitted material is subject to editing by the editor. Material is edited for style, clarity and
accuracy, and for purposes of space considerations. Some editing may involve selective
omission of portions deemed by the editor to be less important than others. References to
personal characteristics (e.g., age, race, ethnicity, gender identity) of any person described or
quoted in an article submitted for publication will be removed unless the description is
germane to the article and has been reviewed and approved by the person described. The
editor will make every reasonable effort to inform the author of changes and to involve the
author in any editing of technical, controversial or sensitive material. The editor retains at all
times authority regarding story placement, headlines and article scheduling.
Feature Articles
The following guidelines will be applied to every major article submitted for publication,
whether unsolicited or solicited, and the author should edit his or her own work if it does not
meet the following criteria:
1.

Does the content of the article directly affect the practice of law in Oregon?

2.

Will the information in the article help Oregon State Bar members in their daily
business activities?
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3.

Is the topic of timely importance?

4.

Is there broad interest to the majority of Oregon State Bar members?

5.

Does the author(s) of the article have the necessary expertise to write about the
subject in question, or has he or she conducted sufficient research to do so?

6.

Is the article of an appropriate length to fully (but not overly) cover the subject? If
determined by the Bulletin editor to be overly long, can it be shortened? If
determined to be too brief, can it be expanded upon?

7.

Is the subject matter new material, not something already covered in the Bulletin
within the last year or two?

8.

Does the author present ideas in a balanced manner rather than presenting one
side of an issue? If not, has the opposing viewpoint also been presented alongside
the main feature?

9.

Does the article contain information not already covered in another publication,
such as in a local daily, weekly or monthly?

10. Would the article be more appropriately published in a section newsletter or other
law-related publication than the Bulletin?
There are occasional cases where established guidelines will be waived and material need not
satisfy all of the guidelines set forth above. Examples include: human-interest articles about
persons in the legal community; humorous or anecdotal articles; historical pieces; and creative
writing. Such submissions are evaluated on a case-by-case basis by the editors, who retain
responsibility for story evaluation.
Non-Feature Articles
Moves and Among Ourselves: As a courtesy to OSB members, the Bulletin provides at no
charge separate columns announcing lawyer relocations and promotions ("Moves"), and other
news of attorney members ("Among Ourselves"). Subjects of both columns must be members
of the Oregon State Bar. (Paid announcements are discussed below in "Advertising; Lawyer
Announcements.") Because of the volume of mail received, individual submissions for these
columns will not be acknowledged by the editor, except where a specific request for response is
made by the author(s). Photographs are published for a fee.
Columns: Space is made available for publication of columns, some of which may recur from
issue to issue, e.g., Managing Your Practice, Practice Tips, Legal Heritage, On Professionalism
and Law & Life. Columns are subject to all policies outlined here. Publication of columns does
not constitute a permanent agreement for ongoing publication; the status of all columns is
subject to review by the editor and the publications team (See "General Publications Policies;
Story Development").
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Departments: The Bulletin also includes some dedicated article department that appear in most
if not all issues, such as Bar Counsel and Legal Writer columns. It also saves room for President’s
Messages a particular bar president may wish to submit during his or her term and Chief Justice
messages from time to time.
Opinions: Opinion pieces are published in the column “Parting Thoughts.” Opinion pieces must
be arranged in advance with the editor, before consideration of publication. Opinion pieces
may address any topic of law or legal practice, but may not contain language constituting an
attack upon an individual, group or organization, and may not promote individual products,
services or political candidates.
Continuing Legal Education (CLE) Information: Coverage of Legal Publications and CLE seminars
sponsored by the Oregon State Bar is provided on a space-available basis. The Bulletin places a
low priority on providing editorial coverage of non-Oregon State Bar CLE activities and
publications; display and classified advertising may be purchased to publicize non-Oregon State
Bar CLE activities and publications.
Letters to the Editor
The Oregon State Bar realizes that a wide range of subject matters are to be expected in letters
to the editor. The Bulletin strives to print as many letters as possible. Therefore, brevity is
important, and preference will be given to letters that are 250 or fewer words. Preference will
be given to letters in response to articles, columns or letters to the editor recently published in
the Bulletin. Letters from Oregon State Bar members receive top priority for publication in the
next available issue.
Guidelines are designed to set a standard for acceptable material. Letters must be addressed
directly "To the Editor" and original to the Bulletin. No unsigned or anonymous letters will be
printed; the executive director may waive this requirement, if such waiver is requested.
When responses occur over several issues, the editor reserves the right to cease printing letters
on the subject in question. The editor also reserves the right to hold a letter to the editor until a
subsequent issue. Letters from non-Oregon State Bar members are published if space permits
and if the subject matter is deemed to be of interest to Oregon State Bar members.
Letters to the editor may be edited for grammatical errors, style or length, or in cases where
language or information is deemed unsuitable or inappropriate for publication. The editor
reserves the right to select or withhold letters for publication, and to edit any and all letters
chosen for publication. Profane or obscene language will not be accepted. The Bulletin will not
publish letters containing language constituting an attack upon an individual, group or
organization. Letters may not promote individual products, services or political candidates.
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Copyright and Compensation
All material published in the Oregon State Bar Bulletin is copyrighted. Unless other
arrangement is made between the editor and author(s), all material published remains the
property of the Oregon State Bar and/or the author(s). The Bulletin holds right of first
publication for all solicited articles and all unsolicited articles accepted for publication.
Permission for reprinting must be requested in writing; permission to reprint must be granted
prior to publication. Any material originally submitted to and published in the Bulletin may be
reprinted by another publication with appropriate credit given to both the author(s) (if
appropriate) and the Oregon State Bar Bulletin as original source(s) for the material.
The Oregon State Bar will not compensate for any unsolicited or solicited articles, published or
unpublished artwork, photographs, illustrations, etc., unless agreed upon between the sender
of the material and the editor.
Advertising
Advertising is sold to OSB members, and to advertisers in the general public as well. Except
where noted, all advertising policies and pricing apply to OSB members and non-members
equally.
Classified Advertising: Firms or organizations offering professional employment opportunities
or services are available at the same rate to OSB members and non-members. The Bulletin will
not publish employment announcements for employers who do not comply with OSB Bylaw 10
(diversity). Advertising for alcohol, tobacco and tobacco products, and firearms of all kinds are
not accepted for publication. The Bulletin will not publish advertising for law-related services
provided by disbarred attorneys. Non-position and non-service classifieds are available to OSB
members at a reduced rate. The editor reserves the right to reject any advertisement at any
time.
Display Advertising: Display advertising is available for purchase by both OSB members and
non-members. Contact information is available in each issue of the Bulletin and current rates
are available from the bar’s website.
Lawyer Announcements are available to announce changes in law firms or practices and are
available only to members of the Oregon State Bar, or their law firms or offices.
House and Filler Advertising. Advertising space may be available at no charge for Oregon State
Bar programs, legal community partners and nonprofit organizatins. Organizations recognized
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by the State of Oregon as nonprofit organizations, or possessing the nonprofit status outlined in
IRS Code 501(c)(3), may qualify for discounted or free advertising in the Bulletin. Free
advertising is offeredavailable on a space-available basis; the amount of space available for
each issue will be determined only after layout is complete for all editorial content and other
advertisements. Requests for free advertising space must be made to the Editor., camera-ready
basis only; such space will not be guaranteed. Guaranteed paid advertising is available at a
discount to recognized nonprofit organizations. The editor reserves the right to reject any
advertisement at any time.
Subscriptions and Circulation
The Bulletin is mailed to all active, inactive, active pro bono, retired and student members of
the OSB and is also available in electronic format on the bar’s website. Subscriptions are
available to non-OSB members at the rate of $50 per year. Complimentary copies of the
publications are mailed to Oregon’s law schools, a number of other state bars who reciprocate
for mutual editorial benefit, and local law libraries, on request. Complimentary copies are
available at the discretion of the editor or the executive director.

OSB Editorial and Advertising Guidelines Rev. - 6/2018

Page 6

Minutes

BOG Policy & Governance Committee
Meeting Date:
Location:
Chair:
Vice-Chair:
Attendance:

June 22, 2018
River House, Bend, Oregon
Chris Costantino
Per Ramfjord
Guy Greco, Julia Rice, Colin Andries, John Grant, Vanessa Nordyke.
Staff: Helen Hierschbiel, Kay Pulju, Amber Hollister.
Other: Jenn Nicholls, ONLD chair
1. ONLD Program Review. Ms. Costantino led a discussion about the ONLD mission and goals,
using the outline attached to these minutes as Exhibit A. Mr. Grant noted three areas of ONLD
work: programming specifically for new lawyers; helping to integrate new lawyers into all bar
programs; special programming that ONLD owns for some reason. Ms. Rice expressed her
interest in the ONLD being cost-efficient and not raising membership fees. Ms. Nordyke
opined that it doesn’t matter that the ONLD doesn’t generate revenue because it has other
value—just need to define that value and build goals around it. The Committee brainstormed
possible outcomes for the ONLD: engagement, retention, volunteers, professional
development, networking, member understanding of and satisfaction with OSB, onboarding,
competence, understand emerging trends and needs of new lawyers, inclusion of lawyers
outside of PDX, lawyers outside of PDX feel connected to OSB, integrate new lawyers with
more experienced lawyers. Mr. Ramfjord suggested removing programs for law students. Ms.
Nordyke noted that the D&I department does a lot of law school outreach. Mr. Andries says
law student outreach helps attract and retain law students into OSB. Ms. Nordyke says that
the public service and pro bono work of the ONLD is about encouraging giving back to your
community, which is part of being a professional. Mr. Greco noted that professionalism is
really part of CLE programming. Ms. Pulju shared that the OSB used to have a lot of lawrelated education programs, but the BOG eliminated them because of the overlap with the
Classroom Law Project. Mr. Grant says that the ONLD should own: encouraging new lawyers to
participate in the activities of the bar and conducting programs of value to new lawyers.
Promoting professionalism, public awareness of and access to the legal system—these are
things the OSB should own and the ONLD should simply support the OSB work on it. There
may be some orphaned programs, and then we will need to decide whether the bar takes
them on. Ms. Costantino asked, should ONLD be a section or a division? Mr. Ramfjord, Ms.
Grant and Mr. Andries would like to see it continue as a division. Ms. Nordyke also expressed
support for the ONLD continuing as a division. Ms. Costantino asked staff to bring to the next
meeting a couple of options for ONLD mission statements and goals based on the discussion.
3. Editorial Policies and Guidelines. Ms. Hierschbiel presented the information and options
contained in her June 2018 memo to the Committee regarding the Editorial Function Review.
Mr. Ramfjord moved and Mr. Grant seconded to recommend that the Board of Governors
waive the one meeting notice requirement and approve the proposed changes to OSB Bylaw
11.2.2 and 11.2.3 as presented in the memo. The motion passed unanimously.
4. Approve Minutes of May 18, 2018 Meeting. Mr. Grant moved and Ms. Rice seconded a
motion to approve the minutes of the May 18, 2018 meeting. The motion passed
unanimously.

P&G DISCUSSION
ONLD MISSION AND GOALS
6/22/2018

I.

Review current mission and ONLD proposal.
A.

Current

The purposes of the Division shall be to encourage new lawyers to participate in the activities of
the bar, to conduct programs of value to new lawyers and law students, to promote public
awareness of and access to the legal system, and to promote professionalism among new
lawyers in Oregon.
B.

ONLD proposal

The ONLD supports the mission and values of the Oregon State Bar by assisting new lawyers
with the transition to practicing law in Oregon; promoting respect for the rule of law and access
to justice; and promoting diversity and professionalism among new lawyers and law students.
II.

Reflections on Issues/Opportunities
A. Broad mission that mirrors the OSB mission.
Only part that is specific to new lawyers is “assisting new lawyers with the transition to
practicing law in Oregon.”
B. ONLD has power to create whatever committees it wants to accomplish its mission.
C. Challenges
1.
2.
3.
4.

Bar within a bar that duplicates efforts of other bar services
No limits to programming; program proliferation.
Difficult to manage staff time and budget.
Other?

D. Opportunities
1.
2.
3.
4.
5.
6.

Allow current structure, but put some parameters around its operations
Set defined goals, provide guidance
Avoid duplication of efforts
Define desired outcomes
Identify importance for new lawyers, and not all lawyers
Other?
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III.

Deep dive into current mission of ONLD. Ask:
1.
2.
3.
4.
5.
6.

What is desired outcome?
Is there a vehicle for this already?
Does someone else do it better?
Why something special for new lawyers?
Can it be narrowed?
Other questions?

A. Encourage new lawyers to participate in the activities of the bar

B. Conduct programs of value to new lawyers.

C. Conduct programs of value to law students

D. Promote public awareness of and access to the legal system

E. Promote professionalism among new lawyers in Oregon.

IV.

Deep dive into ONLD proposal
A. Assist new lawyers with the transition to practicing law in Oregon

B. Promoting respect for the rule of law and access to justice

C. Promoting diversity and professionalism among new lawyers and law students.
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IV.

What do new lawyers want? Review survey results.
A. High value
1. Low-cost, webcast, CLE programming
2. Discounts
3. Networking (mixed bag, but definitely outside of Portland, also between new and old
attorneys)
4. Other?
B. Low value
1.
2.
3.
4.
5.

V.

Pro bono opportunities
Leadership opportunities
ABA
HS civics
Other?

What does the BOG want? Review retreat discussion.
A. BOG desires for ONLD
1.
2.
3.
4.
5.
6.
7.
8.

Increase webcast CLE opportunities/options
Address debt challenges
Change definition of new lawyers to years of practice
Matching lawyers with clients who aren’t getting legal services (low-moderate
income, rural, etc.)
Be nimble, responsive to change
Retain lawyers in Oregon
Show value proposition of OSB to members
Other?

B. BOG desires for new lawyers
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Competence
Skilled/practice ready
Employed
Successful
Helping to serve underserved
Professional
Understand and value DEI
Engaged with OSB
Understand and value OSB
Other?
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VI.

What should overarching mission and goals should be for ONLD? What can ONLD do different
than OSB programs cannot do; what needs do new lawyers have that are unique?
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